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Narodni dopravce

Novy rok 2022 zacind a my vam pfinasime posledni vydani
magazinu s vasimi pfibéhy v roce 2021. Dékujeme za vasi
pfizen a pfejeme vie nejlepsi v novém roce a splnéni na-
stavenych priorit.

Rok 2022 je magicky nejen svymi dvojkami, ale i tim, co
nas ¢eka a co od néj ocekavame my. Manazerska komunita
bude jisté sledovat kroky noveé vlddy v ekonomické oblasti,
jaké vytvofi podminky pro podnikani a jak pfispéje k nastar-
tovéani ekonomického rlstu.

O postojich a prioritdéch manazerské komunity se mizete
docist nejen v piibézich Manazerd roku 2021, ale zajimavé
manazery, své kolegy, mlzete nominovat jiz do dalsiho roc-
niku. Nase ekonomika bude stéle soucasti globalizovaného
SVéta, a proto nas zajimaji i nazory velvyslanct ekonomicky
vyspélych zemi.

Budeme se i naddle vénovat propojovani priorit manazer(
v byznysu a kultufe a silné téma pro nds bude zdravotnictvi
a prevence. Pojdte proto s nami opét sdilet vase piibéhy
a nevahejme se spolu vydat,pfes prekazky ke hvézdam”,

As the new year of 2022 begins, we bring you the last issue of the
magazine with your stories from 2021. Thank you for your support,
and we wish you all the best in the new year and to meet the prio-
rities you have set.

The year 2022 is magical not only in its twos, but also in what awaits
us and what we expect from it. The management community will
surely be watching the new government'’s actions in the economic
sphere, what it will do to create the conditions for business and how
it will contribute to kick-starting economic growth.

Not only can you read about the attitudes and priorities of the ma-
nagement community in the stories of Managers of the Year 2021,
but you can also nominate interesting managers — your colleagues
— for the next edition. Our economy will always be part of a globa-
lised world, and that is why we are interested in the views of amba-
ssadors from economically developed countries.

We will continue to focus on connecting managers' priorities in bu-
siness and culture, and a strong theme for us will be healthcare and
prevention. So come share your stories with us again, and let us not
hesitate to go together “through adversity to the stars"

Vit Ruprich
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Ucime mladez ze socialné
znevyhodnénych rodin
podnikavému pFistupu

»Nastavit si dobry start do Zivota a prijmout
hodnoty, které nemohli ziskat v rodiné, je pro
mladé lidi z détskych domovii, azylovych domii
a znevyhodnénych rodin nesmirné obtizné,“
rikd Olga Girstlova, vykonnd reditelka
Nadace ZET a zakladatelka Letnich
podnikatelskych kempt a dodava: ,,U¢ime je
podnikavé premyslet, vidét kolem sebe
prileZitosti, mit oteviené oci a najit si svoje
misto  ve  spolecnosti.
Pomahame jim zformulovat
si vlastni sen a Vvérit, Ze
mohou dokazat, co chtéji,
pokud na tom budou
pracovat.
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Své zkuSenosti a znalosti se ,,Zlut’ésky“
béhem tydenniho kempu sdili uspésni
manazefi a podnikatelé z raznych profesi
a oblasti, ktefi jsou mladym ucastnikiim
cely tyden k dispozici pro konzultace a
debaty a celorotné pak 1 formou
mentoringu.

Vice o moznostech podpory na
www.letnipodnikatelskykemp.cz
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Titul manazerka
roku 2020
me zavazuje

Soutéz Manazer roku uz 28 let vyhleddvd a oceriuje
nejlepsi manaZerské osobnosti, podnikatele a lid-
ry v Ceské republice. V letosnim roc¢niku se podruhé
v historii stala absolutni vitézkou zena. Ndrodni ko-
mise udélila nejvyssi hodnoceni Katefiné Kupkové,
generdlini feditelce zdvodu na bunicinu Lenzing

Biocel Paskov.

Ing. Katerina Kupkova je predsedkyni pred-
stavenstva a generdlni feditelkou spolecnosti
Lenzing Biocel Paskov. Ve firmé prosla postupné
nékolik manazerskych postd. Ridi zavod, ktery je
znam ekologicky Setrnou vyrobou materialu zva-
ného bunicina. Pandemie podle Katefiny Kupko-
vé otevrela firmé nové moznosti v logistice.

| Lenzing

Innovative by nature

-

inovativni
‘ Text: redakce ‘ Foto: archiv Lenzing Biocel Paskov a.s.
8 | Business&Government
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m Lenzing Biocel Paskov a.s. je firma
s dlouholetou tradici. Jak se tato tradice
odrazi ve vasich vizich a prioritach?

Historie nasi firmy saha do roku 1983, kdy
jsme v nasem zdvodé vyrobili prvni tunu
buniciny. Za tu dobu prosla nase spolec-
nost rliznymi etapami. Zaméstnanci a ma-
nazefi pracovali v odlisnych politickych
i ekonomickych podminkach. Rada bych
zminila, Ze jiz od pocatku provozu pouZzi-
vame k vyrobé velmi moderni technologii.
Nasi produkci dlouhodobé sméfujeme
predevsim na zahrani¢ni trhy a porovnava-
me se s vyspélou konkurenci. Jsem si jist3,
7e nase spolecnost je vnimana predevsim

jako silnd, moderni, inovativni a zodpovéd-
néa k zaméstnancim a svému okoli. To vse
se promitd do nasf strategie a priorit, které
uplatiiujeme.

m Na pocatku vaseho vyrobniho pro-
cesu je drevo, které dale vyuzZivate
a zhodnocujete. Jak pracujete s touto
ptirodni surovinou?

K vyrobé viskdézové buniciny vyuzivdme
smrkovou vldkninu a smrkové dfivi, kte-
ré jiz neni mozné zpracovat v pilafskych
provozech. To znameng, Ze zpracovavame
predevsim dfivi s nizkou kvalitou. A to je
velmi dulleZité, protoze zhodnocujeme

surovinu, kterou by zodpovédni lesnf hos-
podafi z lesa stejné museli vyvézt, napt.
z dlvodu klrovcové kalamity nebo po-
tfebnych lesnich probirek. Navic zpracova-
vame tzv. certifikované drivi, coz zarucuje,
Ze nakupujeme pouze z udrzitelné obhos-
podarovanych lesu.

m Vasim hlavnim produktem je buni-
¢ina. Mzete pfiblizZit jeji praktické vy-
uziti?

V nasem zévodé produkujeme viskdzo-
vou bunic¢inu. Ta se pouziva ke zpracovani
v zadvodech skupiny Lenzing a vyrabi se
z ni viskozové vidkno pro textilni pramysl
a také pro prdmysl netkanych textilii, jako

je zdravotnictvi nebo hygiena. VIdkno
vyrobené v Lenzingu je povaZovano za
jedno z nejlepsich viskézovych vidken na
svété. Vlajkovou lodf Lenzingu jsou vidkna
TENCEL™ a VEOCEL™, a to diky svym jedi-
nec¢nym kvalitativnim parametrm. Nase
vldkna jsou mékka, pffiemna na dotek
a pfitom dostatecné pevna. Jejich vyraz-
nou pfednostf je vyrobnf proces velmi Se-
trny k pfirodé.

m Green Deal je pro mnohé firmy stra-
Sakem, co znamena pro vas?

Green Deal pro nas neni v zadném pfipa-
dé strasdkem. V Lenzingu jsme se zavazali
k tomu, Ze budeme trvale zvySovat ekolo-

gicky hodnotovy fetézec. Jsme si védomi
toho, Ze textilni prlimysl se musi zménit
a smeéfovat k cirkuldrni ekonomice. V sou-
ladu s mnoha smérnicemi EU a Green Deal
investujeme v Lenzingu znac¢né prostiedky
do inovaci a do pfestavby svych vyrobnich
zavodl na celém svété. Cilem skupiny je
dosdhnout nulovych emisi uhliku.

m Ridite ¢eskou firmu s tradici, ktera je
soucdsti nadnarodni korporace. Jaké
manazerské cile a vyzvy si pred sebe
stavite?

Podnikatelské prostfedi je stale velmi tur-
bulentni. Epidemie covidu-19 a soucas-
ny vyvoj na svétovych trzich vytvafi pro

vsechny firmy velmi nejisté podminky fun-
govani. To jsou kazdodenni vyzvy, kterym
nyni ¢elime. Myslim, Ze se musime témto
velmi rychlym zméndm a necekanym je-
vim pfizpUsobit a zvyknout si, Ze v nich
budeme i nadale fidit nase firmy. Mym
hlavnim cilem je, aby nase spolecnost byla
i nadale tak Uspésnd jako dosud, abychom
nasi firmu dale rozvijeli a investovali do
nejmodernéjsich technologii. Je pro mée
také velmi duileZité, aby nase spole¢nost
byla atraktivnim zaméstnavatelem, proto-
Ze kvalifikovani zaméstnanci jsou hlavnim
stavebnim kamenem naseho Uspéchu. m

Dékujeme za rozhovor.




For 28 years, the Manager of the Year
competition has soughtoutandrewarded the
bestmanagerial personalities, entrepreneurs
and leaders in the Czech Republic. This year,
for the second time in history, the absolute
winner is a woman. The National Committee
awarded the highest rating to Katefina
Kupkovd, General Director of the Lenzing

Biocel Paskov pulp mill.

Ing. Katefina Kupkova is the Chairman of the Board of Directors and CEO of Lenzing Biocel Paskov. She has
held several managerial positions in the company. She manages the plant, known for its environmentally
friendly production of a material called pulp. According to Katefina Kupkova, the pandemic has opened up

new opportunities for the company in logistics.
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m Lenzing Biocel Paskov a.s. is a company with a long tradition. How is this
tradition reflected in your visions and priorities?

Our company’s history dates back to 1983 when we produced the first ton of
pulp in our plant. During that time, our company has gone through various
stages. Employees and managers have worked under different political and
economic conditions. | would like to mention that we have been using very
modern technology for production since the beginning of our operation.
We have been directing our production mainly to foreign markets for a long
time and comparing ourselves with advanced competitors. | am sure that our
company is perceived above all as strong, modern, innovative and responsible
towards its employees and its surroundings. All this is reflected in our strategy

and the priorities we apply.

m At the beginning of your production process is the wood, which you
then use and value. How do you work with this natural raw material?

For the production of viscose pulp, we use spruce fibre and spruce wood
that can no longer be processed in sawmills. This means that we mainly
process low-quality wood. And this is very important because we recover
raw material that responsible forest managers would have had to remove
from the forest anyway, for example, because of a bark beetle catastrophe or
necessary forest clearing. In addition, we process so-called certified timber,
which ensures that we only buy from sustainably managed forests.

® Your main product is pulp. Can you explain its practical use?

We produce viscose pulp in our plant. This is used for processing in the
Lenzing Group's plants and is used to make viscose fibre for the textile
industry and the nonwovens industry, such as healthcare and hygiene.
The fibre produced in Lenzing is considered to be one of the best viscose
fibres in the world. Lenzing’s flagship fibres are the TENCEL™ and VEOCEL™
branded fibres due to their unique quality parameters. Our fibres are soft,
pleasant to the touch, and yet strong enough. Their distinct advantage is
their highly environmentally friendly production process.

B Many companies perceive the Green Deal as a threat. What does it
mean for you?

The Green Deal is by no means a threat for us. At Lenzing, we are
committed to permanently increasing the environmental value chain.
We are aware that the textile industry must change and move towards
a circular economy. In line with the many EU directives and the “Green
Deal’, we at Lenzing are investing heavily in innovation and in rebuilding
our production sites worldwide. The Group’s goal is to achieve zero
carbon emissions.

B You manage a Czech company with a tradition which is part of
a multinational corporation. What managerial goals and challenges
do you set yourself?

The business environment is still very turbulent. The COVID-19
epidemic and the current developments in the global markets create
very uncertain operating conditions for all companies. These are the
daily challenges we now face. | think we have to adapt to these very
rapid changes and unexpected phenomena and get used to running
our businesses in them. My main goal is that our company continues
to be as successful as it has been. We continue to grow our business
and invest in the latest technology. It is also imperative that our
company is an attractive employer because qualified employees are
the cornerstone of our success. m

Thank you for the interview.
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Za nejvetsi uspéch povazuji budovani
firemni kultury nasi nemocnice

Ing. Norbert Schellong, MPH, je feditelem Nemocnice Havifov. Navzdory probihajici ‘
pandemii covidu-19 dokézal v nemocnici zavést nové diagnostické metody a realizovat F
investi¢ni zaméry, aktivné se podili na vyvoji a vyzkumu distan¢ni mediciny. Je clenem

mezinarodni asociace pro telemedicinu a ¢lenem védecké rady LékaFské fakulty d
Ostravské univerzity. Za rok 2020 byl vyhlasen manazerem roku.

Text: redakce Foto: archiv Nemocnice Havitov, p.o.

m Havifovskda nemocnice je znama
svym proaktivnim pristupem k zavadé-
ni novych pilotnich program, techno-
logii ¢i software a snazi se byt jako jed-
na z mala krajskych nemocnic aktivni
i na poli védy a vyzkumu. Mzete pfibli-
Zit tuto c¢innost ¢tenaitim podrobnéji?
V klinické praxi a urgentni mediciné jsme
napriklad narazili na softwarovou firmuy,
kterd ve spolupraci s Institutem klinické
a experimentalni mediciny v Praze vytvorila
softwarovy nastroj s ndzvem Z-Case. Jedna
se 0 genialni napad logisticky podobny na-
piiklad alternativni taxi sluzbé Uber nebo
Liftago. Informace z tzv. prednemocnic-
ni faze se od zadchranné zdravotni sluzby
dosud predavaly telefonicky a v ur¢itém
omezeném modu. Novy systémovy soft-
warovy nastroj, ktery jsme implementovali
na vsech odbornostech naseho urgentniho
pfijmu, ndm dava informaci nejenom o od-
hadovaném prijezdu sanitky do nemocni-
ce a jeji poloze, ale zasild nédm informace
i 0 samotném pacientovi, v¢éetné jeho na-
mérenych fyziologickych funkci na palubé
sanitniho vozidla.

Dalsim novym prvkem, ktery se neustdle
snazime zdokonalovat i v nasf nemocnici,
je mozZnost elektronického objednavani na
ambulantni a diagnostické vykony, tak jak je
znéte napfiklad z testovani nebo ockovan.

Nase nemocnice je taktéz aktivni v novych
telemedicinskych trendech, ja se této ob-
lasti vénuji jiz sedmym rokem a u nds v ne-
mocnici jsem nasel spoustu zapalenych
kolegl lékard.

Podobnych projektl chceme realizovat ka-
zdy rok nékolik. Nase nemocnice mad na dvé

desitky vyzkumnikd, ktefi se podileji s Iékaf-
skymi univerzitamina projektech védy a vy-
zkumu a do budoucna médme v planu, aby
i nase krajska nemocnice byla registrova-
nym subjektem pro oblast védy a vyzkumu
v oblasti zdravotnictvi.

m Jaky pfinos mlize znamenat distan-
¢ni medicina pro podnikatelskou a ma-
nazerskou sféru?

Pfinos je velky a vyznamny, a to jak z indi-
vidudlniho hlediska, tak i manaZerského.
Mohlo by platit — ¢im zdravéjsi manazer,
tim zdravéjsi a lepsi firma. Vezméte si, na
kolika lidech a klicovych manazerech stojf
dnes strategie a rozvoj firmy. | u téch nej-
vetsich je Uspéch, konkurenceschopnost
a trvaly r@st zalozen na 5 a7z 10 lidrech
TOP managementu, ktefi téch nékolik tisic
zameéstnancd fidi pres dalsich 30 kolegl
sttedniho managementu. Primérny vék
téchto klicovych lidi je dnes 45 let, coz je
vek, kterého se spis mensi ¢ast dozije bez
rtznych chronickych chorob ¢i zdravotnich
problémd, které mohou zdsadné ovlivnit
chod firmy. Zachytit hned zpocétku trend
zhorsujiciho se zdravotniho stavu klicoveé-
ho specialisty a jeho véasné ambulantni lé-
Cenf eliminuje jeho dlouhodobou absenci
a vypadek produkce celych tym@ a firmy,
proto se stava telemedicina jednim z nej-
uzitec¢néjsich systémovych nastrojd medi-
ciny 21. stoleti.

m Ridite krajskou nemocnici jiz néko-
lik let. Jaké nejvétsi uspéchy se vam
s tymem zaméstnanci podafilo dosah-
nout?

Ackoli to mlze znit jako klisé, za nejvetsi

NEMOCNICE
HAVIROV

Uspéch povazuji budovani firemnf kultury,
spole¢né strategické cile, které se nam daff
naplhovat, a postupné budovani tymoveé-
ho ducha. Lidé si zacinaji uvédomovat, ze
strategie, kterou jsme si vytvorili v dobé,
kdy jsem do nemocnice nastoupil, nenf
jen blokem zaprasenych papird, ale oprav-
du hodnotnym a uzite¢nym dokumentem
a dusi naseho managementu, podle kte-
rého fidime dalsi etapy naseho rozvoje.
Zmodernizovali jsme kompletné celou
radiologii a implementovali magnetickou
rezonanci, kterd nam velmi chybéla. V la-
boratorni diagnostice jsme zavedli vyset-
feni imunoalergologické pro diagnostiku
nasich klinik, pro regiondlni centrum s roz-
sffenou plsobnosti v oblasti hematoonko-
logie jsme zavedli vykony v hematopato-
logii. Diagnostiku jsme také rozsifili na nasi
porodnici, kde dnes mame jedno z nej-
modernéjsich  monitorovacich systému
v pfedporodnf dobé, a i diky tomu jsme se
stali skokanem poslednich 2 let mezi ¢es-
kymi porodnicemi, kdyZ jsme takrka zdvoj-
nasobili pocet porodl pfi udrzeni vysoké
kvality péce a moderniho pfistupu. V rdm-
Ci screeningu a prevence prostaty jsme
doplnili spektrum laboratornich metod
o PSA parametr. Diky témto novym me-
todédm dochazi k nérlstu kvalitni péce na
nasi urologii. Kromé mého ocenéni jsme
letos dostali cenu za postupnou zménu
vnitfniho prostfedi nemocnice a také jsme
letos ziskali ocenénf [ékafe roku v kategorii
lGzkového oddélent, které ziskal nds primarf
pediatrie MUDr. Hynek Canibal. Na vsech-
na tato zlepSeni a zmény, kterych jsme
doséhli, jsem opravdu velmi hrdy, ceka
nas ale jesté spousta Ukoll a jiz v pFistim
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roce se doc¢kame dalsich pozitivnich zmén
v nasi nemocnici.

® Nemocnice neni jen medicina a kli-
nika, ale jako velka organizace se musi
potykat s energetickym hospodarstvim,
odpady, stravovanim a dalSimi hospo-
darskymi procesy. Na ty vSechny bude
mit v soucasné dobé vliv rist cen a infla-
ce. Jak se s timto problémem dokazete
vyrovnat?

Samozifejmé Ze i nds zasahne rlst cen
energii, jsme velkym odbératelem jak pri-
marni elektfiny, tak i té, kterou pouzivdame
napf. k chlazeni nebo zatepleni budov ¢i
stravovaciho provozu apod. V soucasné
dobé implementujeme kogeneracni jed-
notku, kterd zabezpeci nasi nezavislost
zejména v jarnich a letnich mésicich na
dodavkach elektrické energie. Nemocni-
ce svou rozlohou a zastavénou plochou
budov a stfech jsou velmi zajimavé pro

zavadéni fotovoltaickych technologif. Nase
nemocnice jako jedna z prvnich v Ceské
republice instalovala novou technologii,
kterd drcenim a mikrovinnym zafenim
zbavuje nebezpecny nemocni¢ni odpad
véech skodlivych vlastnosti, odlehcuje jej
a transformuje na odpad méné naro¢né
kategorie. m

Dékujeme za rozhovor.

Ing. Norbert Schellong, MPH, is the Director of Havifov Hospital. Despite the ongoing pandemic of
COVID-19, he has managed to introduce new diagnostic methods and implement investment plans at the
hospital and is actively involved in the development and research of distance medicine. He is a member of the
international association for telemedicine and a member of the scientific council of the Faculty of Medicine of
the University of Ostrava. He was also named Manager of the Year for 2020.

m The Havifov Hospital is known for its
proactive approach to introducing new
pilot programmes, technologies and
software. It tries to be one of the few
regional hospitals active in science and
research. Can you explain this activity
in more detail to the readers?

For example, in clinical practice and
emergency medicine, we came across
a software company that, in collaboration
with  the Institute for Clinical and
Experimental Medicine in Prague, has
created a software tool called Z-Case. This
is an ingenious idea logistically similar to,
for example, the alternative taxi service
Uber or Liftago. Until now, information
from the so-called pre-hospital phase has
been transmitted from the emergency
medical service by telephone and in
a certain limited mode. The new system
software tool that we have implemented in
all specialities of our emergency reception
gives us information not only about the
estimated arrival of the ambulance at the
hospital and its location but also sends us
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information about the patient, including
the measured physiological functions on
board the ambulance.

Another new feature that we are constantly
trying to improve in our hospital is the
possibility of electronic ordering for
outpatient and diagnostic procedures, as
you know them, for example, from testing
or vaccinations.

Our hospital is also active in new
telemedicine trends. | have been involved
in this field for seven years now, and
I have found many enthusiasts among the
doctors in our hospital.

We want to implement several similar
projects every year. Our hospital has about
two dozen researchers who are involved in
research and development projects with
medical universities, and in the future,
we plan to make our regional hospital
a registered entity for research and
development in the field of health care.

m What benefits can distance medicine
bring to business and management?

The benefits are large and significant,
from both individual and managerial
perspectives. It could be said that the
healthier the manager, the healthier and
better the company. Consider how many
people and key managers underpin the
strategy and development of a company
today. Even for the largest ones, success,
competitiveness and sustained growth
are based on five to ten top management
leaders who manage those several
thousand employees through 30 other
middle management colleagues. The
average age of these key people today is
45, an age that a minority is more likely to
live to without various chronic diseases or
health problems that can fundamentally
affect the company’s operation. Catching
the trend of a key specialist’s deteriorating
health right from the start and treating
them early on as an outpatient eliminates
their long-term absenteeism and loss
of production for entire teams and
companies, which is why telemedicine is
becoming one of the most useful systemic
tools in 21st-century medicine.
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® You have been running the regional
hospital for several years. What have
been your most outstanding achieve-
ments with your team of employees?

Although it may sound like a cliché,
| consider building a company culture,
common strategic goals that we are
successful in meeting, and gradually
building team spirit the biggest success.
People are beginning to realise that the
strategy we created when | joined the
hospital is not just a dusty notepad, but
a really valuable and useful document
and the soul of our management team,
by which we guide the next stages of
our development. We have completely
modernised  the  entire  radiology
department and implemented MR,
which was sorely missed. In laboratory
diagnostics, we  have introduced
immune-allergy testing for the diagnosis
of our clinics, and we have introduced
procedures in  haemato-oncology for
the regional centre with extended scope
in haemato-pathology. We have also
expanded diagnostics in our maternity
ward, where we now have one of the most

advanced antenatal monitoring systems.
Thanks to this, we have also achieved
the fastest rise in the last two years
among Czech maternity hospitals, almost
doubling the number of deliveries while
maintaining a high quality of care and
a modern approach. As part of prostate
screening and prevention, we have added
the PSA parameter to the spectrum of
laboratory methods. These new methods
have led to an increase in the quality of
care in our urology department. This year,
in addition to my award, we have received
an award for the gradual change of the
hospital's internal environment. We have
also received this year’s Physician of the
Year award in the inpatient department
category, which went to our senior
consultant of the Paediatrics Department,
MUDr Hynek Canibal. | am proud of all
these improvements and changes we
have achieved. However, we still have a lot
of tasks ahead of us, and we will see more
positive changes in our hospital in the
coming year.

m A hospital is not just medicine and
a clinic, but as a large organisation, it
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has to deal with energy management,
waste, catering and other economic
processes. All of these will be affected
by price rises and inflation at the
moment. How can you cope with this
problem?

Of course, we will also be affected by rising
energy prices. We are a large consumer
of both primary electricity and the
electricity we use for cooling or insulation
of buildings, catering, etc. We are currently
implementing a cogeneration unit that
will ensure our independence from the
electricity supply, especially in the spring
and summer months. Hospitals, with
their size and the built-up area of their
buildings and roofs, are very interesting
for the introduction of photovoltaic
technologies. Our hospital was one of
the first in the Czech Republic to install
a new technology which, by crushing
and microwave radiation, removes all the
harmful properties of hazardous hospital
waste, lightens it and transforms it into
a waste of a less demanding category. m

Thank you for the interview.

| Management Stories

Magnetickd rezonance.
Magnetic resonance imaging.




| Manazerské piibéhy

Starosta musi umet hledat
kompromisy i dobre komunikovat

Richard Veres pusobil v nejvétsi ceskoslovenské advokatni kanceldfi, kde
se zabyval problematikou vefejnych zakazek a spravnim pradvem. Své pravni
vzdélani dale prohlubuje a pfipravuje se nové na studium mezinarodnich vzta-
hi. Zajima se o digitalizaci vefejné spravy a je aktivni v odbornych komisich
Svazu mést a obci CR i mezinarodnich organizacich. Patii mezi nejmladsi sta-

rosty v republice a byl nominovén mezi finalisty soutéZe Manazer roku 2020.

Text: redakce Foto: Meéstsky obvod Slezskd Ostrava

m Jste pravnik se zkusenostmi z velké
advokatni kancelare. Je fizeni méstské-
ho obvodu vice o fizeni radnice, nebo
o styku s obcany?

Mnoho lidi si pfedstavuje pod praci na
radnici zejména viditelné ceremonidlni
a oficidlni povinnosti. Zajisté to k tomu
patfi, ale vétsinu prace stéle tvofi provozni
zaleZitosti, fizeni jednotlivych projektd, in-
terni i vnéjsi komunikace a management
organizace jako takové. N&s urad dnes za-
méstnava témér 250 lidi, hospodafi ro¢né
zhruba s 600 miliony korun a fidi i 9 pfi-
speévkovych organizaci ve skolstvi a socidl-
nich sluzbach. V- mnohém se tedy fizeni
meéstského obvodu podoba fizeni stfedné
velkého podniku.

Zaroven ma vsak tato prace mnoho speci-
fik. Hlavnim je asi pfitomnost fady rozdil-
nych ndzor(. Nejste zkrdtka s kolegy vzdy
na stejné lodi, musite hledat kompromisy
a vice vysvétlovat i komunikovat sva roz-
hodnutf. ZkuSenost z velké advokatni kan-
celdfe se v tomto ohledu opravdu hodi,
Clovék premysli jinak, pfindsi na ufad novy
pohled a je schopen vyznamné zefektivnit
fadu procesu.

m Byl jste nominovdn mezi finalisty
soutéZe Manazer roku 2020, co pro Vas
tato nominace znamenala?

Je to predevsim ocenéni odvedené préace.
Nejen mé, ale i celého tymu, ktery se ndm
na Ufadé podafilo vybudovat. Zaroven
soutéZ nabizi mozZnost ziskat zpétnou vaz-
bu, porovnat se s manazery napfi¢ obory
a sdilet s nimi zkuSenosti. V neposledni
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fadé je to urcité motivace. U nas na radnici
se snazime nedélat jen povinné minimum,
které ndm ukladajf nejrdznéjsi predpisy, ale
vzdy délat néco navic. Ze si toho nékdo
nejen vsimne, ale jesté za to ¢loveka ocent,
je urcité povzbuzenim, abychom v tomto
pristupu pokracovali.

m Je Slezska Ostrava jen soucasti vel-
ké Ostravy, nebo mate vlastni priority
a jaké?

Samozfejmé Ze Slezskd Ostrava je soucasti
velké Ostravy, coz ji nepochybné pfinasi
mnoho pozitivniho. Mélo Ceskych mést
poskytuje tak kvalitni sluzby jako pravé Os-
trava. Zaroven jsme vsak urcité svébytnou
obcf — ostatné Slezska Ostrava je historicky
vUbec nejstarsi ¢asti Ostravy, prvni zminka
o nf je 0 50 let starsi nez o moravské ¢asti.
Méme tak celou fadu vlastnich priorit, kte-
rym se vénujeme.

Kdyz jsem pred tfemi roky kandidoval, mél
jsem tfi hlavni headliny — vstficnou radni-
ci, bezpecnéjsi obvod a dostupné bydlent.
Prvni bod povazuji zcela za spinény a trou-
fam si Fici, Ze minimalné v Moravskoslez-
ském kraji nemame v mife transparentnosti
Uradu, Urovné komunikace i dosazitelnosti
sluzeb pro obc¢any konkurenci. V oblasti
bezpecnosti se nam také pomeérné daff
— postupné zmizely tfi ze 3esti socidlné
vyloucenych lokalit, s dalsimi problematic-
kymi lokalitami pracujeme. Vyznamné se
rozsifuje kamerovy systém. A také v oblas-
ti dostupného bydleni je vidét vyznamny
pokrok — rekonstruujeme desftky obecnich
bytovych domd, snizuje se pocet neobsa-

zenych i neobyvatelnych bytd, rozsifujeme
nabidku bydlenf pro seniory i studenty.

Aktudlné se tak zamérujeme i na dalsi ob-
lasti. Nejvyznamngjsi je urcité prace s ur-
banistickymi celky, jako je slezskoostravské
Zamosti. Mame pfipraven projekt nového
multifunkéniho domu s velkym kulturnim
salem, stavebni povoleni ma vydano i nova
sportovni hala. Ale ddlezité je pro nds
i opravovat stavajici budovy, které ¢asto de-
sitky let chatraly — kromé bytovych domu
jde tfeba o kulturni domy, hasi¢arny nebo
skoly. Komplexni rekonstrukci a dostavbou
jedné z byvalych skolskych budov jsme pak
vybudovali i novy domov pro seniory, ktery
by mél v kvétnu pfijimat prvni klienty.

m Jednate s majiteli a manazery firem.
Je Slezska Ostrava dobré misto pro
podnikani a zivot?

Jedine¢nost naseho méstského obvodu
spociva v mnozstvi prileZitosti, které nabizi.
Rozlohou zabirdme vice nez pétinu rozlohy
Ostravy, a jsme tak jeji nejrozlehlejsi ¢asti.
Pokud se bavime o bydleni, naleznete
u nas sidlisté, méstskou blokovou zastav-
bu i rezidentni ¢asti s rodinnymi domy.
Podnikateldm se nabizi celd fada brown-
fieldd v aredlech byvalych hlubinnych doll
i mnoho mozZnosti rozvoje ve sféfe sluzeb.
Zaroven jsme obklopeni pfirodou. V na-
sem obvodé se nachdzi ostravskd zoolo-
gickd zahrada, znamy Hefmanicky rybnik,
soustava Koblovskych jezer, ale tfeba i pro-
sluld kouficf halda Ema. Zkratka kazdy si na
Slezské najde to své. m

Dékujeme za rozhovor.

Richard V{r
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Richard Veres worked in the largest Czechoslovak law firm, where he dealt with public procurement and
administrative law. He is furthering his legal education and is preparing to study international relations. He
is interested in the digitalisation of public administration and is active in the expert committees of the Union
of Towns and Municipalities of the Czech Republic and international organisations. He is one of the youngest
mayors in the country and was nominated as a finalist in the Manager of the Year 2020 competition.

m You are a lawyer with experience at
a large law firm. Is the municipal district
management more about running the
municipal authority or dealing with
citizens?

Many people think of working at the
municipal authority as mainly visible
ceremonial and official duties. Indeed,
that is part of it. But the bulk of the work
is still operational matters, managing
individual projects, internal and external
communications, and managing the
organisation as a whole. Today, our office
employs almost 250 people, manages
about 600 million Czech crowns a year
and also manages nine contributory
organisations in education and social
services. Therefore, the management of
a municipal district resembles that of
a medium-sized enterprise in many ways.

At the same time, this work has many
specifics. The main one is probably the
presence of many different aspects. You
are not always in the same boat with your
colleagues. You have to find compromises
and explain and communicate your
decisions more. The experience of a large
law firm comes in handy in this respect. One
thinks differently, brings a fresh perspective
to the office and can make many processes
significantly more efficient.

m You were nominated as a finalist
in the Manager of the Year 2020
competition. What did this nomination
mean to you?

It is, above all, an appreciation of the
work done. Not only mine but also that
of the entire team we have managed to
build at the office. At the same time, the
competition offers an opportunity to
get feedback, compare ourselves with

managers from across disciplines and share
our experience with them. Last but not least,
it is definitely a motivation. In our municipal
authority, we try not to do the mandatory
minimum required by various regulations
but always go the extra mile. The fact that
someone notices this and appreciates
it is undoubtedly an encouragement to
continue this approach.

m Is Silesian Ostrava just a part of
Ostrava as a whole, or do you have your
own priorities? If so, what are those
priorities?

Of course, Silesian Ostrava is part of
Ostrava as a whole, which undoubtedly
brings it many positive things. Few Czech
cities provide such quality services as
Ostrava. At the same time, however, we are
a municipality of our own. After all, Silesian
Ostrava is historically the oldest part of
Ostrava, the first mention of it being 50
years older than the Moravian part. So we
have a number of our priorities that we are
addressing.

Three years ago, when | ran for office,
| had three main slogans — a welcoming
municipal authority, a safer urban district
and affordable housing. | consider the first
point to be completely fulfilled, and | dare
say that at least in the Moravian-Silesian
Region, we have no competition in the
level of transparency of the office, the level
of communication and the accessibility of
services for citizens. In the area of security,
we have also been relatively successful —
three of the six socially excluded localities
have gradually disappeared, and we are
working with other problematic localities.
The CCTV system is being significantly
expanded. And in the area of affordable
housing, we are also seeing significant
progress — we are reconstructing dozens

of municipal apartment buildings, reducing
the number of vacant and uninhabitable
flats, and expanding the supply of housing
for seniors and students.

We are currently focusing on other areas as
well. The most important is the work with
urban units such as Zdmosti in Silesia and
Ostrava. We have prepared a project for
a new multifunctional building with a large
cultural hall. A new sports hall has also been
granted a building permit. But it is also
important for us to repair existing buildings
that have often been dilapidated for
decades — apart from apartment buildings,
these are, for example, community centres,
fire stations or schools. The comprehensive
reconstruction and extension of one of the
former school buildings has also led to the
construction of a new home for the elderly,
which should welcome its first clients in
May.

m You deal with business owners and
managers. Is Silesian Ostrava a good
place to live and do business?

The unigueness of our urban district lies in
the many opportunities it offers. We occupy
more than a fifth of the area of Ostrava,
making us its largest district. When it comes
to housing, you will find housing estates,
urban block housing and residential areas
with houses. Entrepreneurs can find many
brownfields in former underground mines
and many opportunities for development
in the service sector. At the same time, we
are surrounded by nature. In our district is
the Ostrava Zoo, the famous Hefmanice
Pond, the Koblov lake system and the
famous smouldering Ema Heap. In short,
there is something for everyone in Silesia. m

Thank you for the interview.
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m Ceska republika se historicky podilela na dobyvani kosmu
a spolupracovala na kosmickém vyzkumu. Jak si stojime dnes
v této oblasti?

Drive se u nas ke kosmickym aktivitdm pfistupovalo hlavné jako
k védé a ekonomické aspekty se moc nezvazovaly. Teprve asi pred
15 lety se po vzoru dalsich vyspélych zemi podafilo i u nas zmé-
nit pristup a ukézat, ze vedle védecké excelence mohou kosmické
aktivity byt vyznamnym hospodarskym odvétvim a Ze zapojeni do
nich mdze do budoucna vyznamné ovlivnit rozvoj a konkuren-
ceschopnost tradi¢nich odvétvi. CR jako silna pramyslova zemé
pro to meéla veskeré predpoklady. Nyni je videét, Zze nds Usudek byl
spravny a ze zejména diky koordinovanému Usili a vyuZiti naseho
¢lenstvi v ESA se ndm podafilo poloZit pevné zaklady kosmické-
ho prlmyslu. Kosmické aktivity jsou globalné stale vice vnimany
jako byznys a s nimi souvisejici trhy meziro¢né rostou. Nase firmy
jsou vyhledavanymi partnery zahrani¢nich firem a pfindseji fese-
ni vyuzivana v druzicich, nosnych raketdch i pozemnich fidicich
systémech. Postupné se uci integrovat mensi feseni do vétsich,
s ¢imz se sice poji vétsiriziko a odpovédnost, ale zarover také vétsi
pridana hodnota a zisk.
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Kosmicky prumysl
je prilezitost pro
inovativni firmy

JUDr. Vaclav Kobera, feditel Odboru inteligent-
nich dopravnich systémU, kosmickych aktivit
a vyzkumu, vyvoje a inovaci Ministerstva dopra-
vy, byl v ¢ervnu 2021 zvolen pfedsedou Spravni
rady Agentury EU pro Kosmicky program (EUSPA)
sidlici v Praze, jejimz poslanim je zajistit provoz
systému druzicové navigace Galileo a EGNOS,
rozvijet trhy navadzané na vyuziti druzicovych
systému EU a oblast bezpec¢nosti.

‘ Ministerstvo dopravy

Text: redakce | Foto: archiv Ministerstva dopravy CR

m V rdmci ¢lenstvi v EU se vam podafilo privést do Ceské re-
publiky nékteré kosmické agentury. Co to pro nas konkrétné
znamena?

Prosazeni Agentury EU pro druzicovou navigaci GSA do CR a jeji
prestéhovani do Prahy v roce 2012 bylo historickym tspéchem CR.
Jeji letosni transformace na EUSPA s novymi pravomocemi zvysu-
je jeji vyznam a Prahu déle zviditelfiuje na mapé Evropy a svéta.
Praha nyni patfi vedle PafiZe a Bruselu mezi hlavni kosmickd mésta
Evropy. Kromé prestize a pfinost spojenych s pfitomnosti zahra-
ni¢nich pracovnikd a jejich rodin vytvari sidlo této agentury z Pra-
hy centrum gravitace v oblasti kosmickych aktivit EU, coz méa vliv
i na rozvoj pramyslu ¢i pfisun zahrani¢niho kapitalu. Kromé trhu
s technologiemi se oteviraji moznosti spojené s vyuzitim druZico-
vych systémd, které ma EUSPA na starosti, v pozemnich aplikacich.
Tyto aplikace vyuZiva kazdy z nas. | diky tomu bude vliv a viditel-
nost EUSPA déle rist.

m Kosmicky priimysl je o inovacich a modernich technolo-
giich. Jaké jsou zde pfilezitosti pro c¢eské firmy a akademic-
kou sféru?

Vesmir je oblasti s nejvétsim potencidlem inovaci. Kosmicky vy-
zkum a vyvoj pomaha viestrannému rozvoji znalosti a technologif
a druZicové systémy pfinaseji nové moznosti, jak optimalizovat lid-
skou ¢innost, ¢i pfispivaji k feseni soucasnych vyzev, jako je Green

Deal. Na fadé feSeni pracuji nase firmy a védci. Nejvice pfileZitostf
nam pfindsi clenstvi v ESA a zapojeni do aktivit EU. Diky pfispév-
klim do ESA a principu geografické ndvratnosti rozvijime kapacity
a schopnosti firem a podporujeme Gcast v mezindrodnich konsor-
cifch. Bez této podpory statu by se Ceské subjekty do zahrani¢nich
dodavatelskych fetézcl probojovdavaly velmi obtizné. m

Dékujeme za rozhovor.

In June 2021, JUDr. Vaclav Kobera, Director of the Department of Intelligent Transport Systems, Space
Activities and Research, Development and Innovation of the Ministry of Transport, was elected Chairman of
the Administrative Board of the European Union Agency for the Space Programme (EUSPA), based in Prague.
It is their mission to ensure the operation of the Galileo and EGNOS satellite navigation systems, develop
markets related to the use of EU satellite systems and the field of security.

m The Czech Republic has historically participated in the
conquest of space and cooperated in space research. Where
do we stand today in this area?

Previously, space activities were treated mainly as science and the
economic aspects were not really considered. It was only about
15 years ago that, following the example of other developed
countries, we managed to change our approach and show that,
in addition to scientific excellence, space activities can be an
important economic sector and that involvement in them can
significantly influence the development and competitiveness of
traditional industries in the future. The Czech Republic, as a strong
industrial country, had all the prerequisites for this. It is now evident
that our judgement was correct and that, thanks in particular to
a coordinated effort and the use of our membership of the ESA,
we have succeeded in laying a solid foundation for the space
industry. Space activities are increasingly perceived as a business
globally, and the related markets are growing year on year. Our
companies are sought-after partners of foreign companies and
provide solutions used in satellites, launch vehicles and ground
control systems. They are gradually learning to integrate smaller
solutions into larger ones, which adds more value and profit while
entailing greater risk and responsibility.

m As part of your EU membership, you have managed to
bring some space agencies to the Czech Republic. What does
this mean for us?

The decision to locate the Europen Global Navigation Satelitte
Systems Agency to the Czech Republic and its real relocation
to Prague in 2012 was a historic success for the Czech Republic.
Its transformation into EUSPA this year with new competencies

increases its importance. It makes Prague more visible on the map
of Europe and the world. Prague is now one of Europe’s major space
cities alongside Paris and Brussels. In addition to the prestige and
benefits associated with the presence of foreign workers and their
families, the agency’s location makes Prague a centre of gravity for
EU space activities, which also has an impact on the development
of industry and the inflow of foreign capital. In addition to the
technology market, there are opportunities for satellite systems,
which EUSPA is responsible for, in terrestrial applications. All of us
use these applications. As a result, EUSPA's influence and visibility
will continue to grow.

m The space industry is about innovation and modern
technology. What are the opportunities for Czech companies
and academia?

Space is the area with the most significant innovation potential.
Space research and development helps the all-around
development of knowledge and technology, and satellite systems
bring new opportunities to optimise human activity or contribute
to solving current challenges such as the Green Deal. Our
companies and scientists are working on a number of solutions.
Our membership of ESA and our involvement in EU activities
provide the most opportunities. Through contributions to ESA and
the principle of geographical return, we develop the capacity and
capabilities ofcompanies and support participation in international
consortia. Without this state support, it would be very difficult for
Czech entities to break into foreign supply chains. m

Thank you for the interview.
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jsou rezervovany
na nékolik let dopredu

Poslanim Svazu je spoluplsobit
pfi vytvareni optimalnich pod-
minek pro rozvoj oboru zasilatel-
stvi, logistiky a skladovani, zajis-
tovat, podporovat a koordinovat
profesni zajmy ¢lenG. Vykonny
feditel svazu Ing. Petr Rozek,
Ph.D., priblizuje aktualni stav lo-
gistiky na uzemi CR.

L4
SPEpiCE A LOCY

Text: redakce
Foto: archiv Svazu spedice a logistiky CR
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A LOGISTIKY

m Ceska republika je z pohledu logisti-
ky na kfizovatce evropskych komunika-
ci. Je to v soucasné dobé vyhoda, nebo
nevyhoda?

Mozna by stélo nejdfiv za Uvahu, kde dnes
vlastné lezi ony ,vyznamné kfizovatky ev-
ropskych komunikacf’ ale otadzka je zjevné
poloZena jinak. Ano, nejen geograficky, ale
i z pohledu mnohych logistickych proudt
jsme skutecné uprostied Evropy. Pfes nasi
zemi teCe nekonecny proud silni¢nich pre-
prav a v posledni dobé se zd3, Ze dokonce
sili. Zelezni¢ni koridory jsou naplnény na
100 a mozna i vice procent. Komer¢ni ne-
movitosti slouZici logistice jsou rezervova-
ny na nékolik let dopredu.

Tento stav vsak v Zadném pfiipadé nelze
povazovat za zdravy a z dlouhodobého
makroekonomického pohledu i za udrzi-
telny.

Podobné a snad s jesté palcivéjsimi pro-
blémy se potykd ceska nakladnf Zelezni¢nf
doprava. Zde — mozZna nastésti — nejsme
natolik vyznamnym tranzitnim koridorem
jako u silnice, ale na druhé strané tu sili tlak
na prevedeni ¢asti objemu ze silnice na Ze-

SVAZ Spepce

leznici, coz se Ceska musf v blizsf budouc-
nosti zakonité také dotknout.

m Co je poslanim vaseho svazu a jaké
inovace v logistice mGizeme v budouc-
nu ocekavat v oblasti ekologizace do-
pravy?

Svaz dopravy a logistiky (dfive ,skladovani”)
mél od pocatku a stdle ma dva zakladni
cile. Prvnim je ochrana a obrana zasflatel-
ského a logistického cechu a podpora jeho
rozvoje obecné. Do této oblasti patfi pra-
videlny informacni servis nasim clendm,
pravni a pojistovaci poradenstvi. Snazime
se téZ o zvysovani povedomi odborné
vefejnosti 0 vyznamu a nezastupitelnosti
zasilatele v dodavatelskych fetézcich. Na
druhé strané se pak snaZzime o posflenf
atraktivity nasi pradce mezi studenty stfed-
nich a vyssich odbornych skol.

m Doprava zbozi a sluzeb je zdkladem
podnikani. V Ceské republice vznikaji
nova logisticka centra. Jaka je jejich bu-
doucnost?

Jak jsem uvedl jiz dfive, logistickd centra
v Ceské republice vznikala a — i kdyz jiz

v mensi mife vzhledem k saturaci vyrobnich center a jejich poZa-
davkdm - stéle jesté vznikaji na objednavku prdmyslu.

Povaha vyrob v Cesku, tedy piedevsim montéz jinde vyrobenych
dild az do Urovné hotového produktu, klade vysoké naroky na lo-
gistiku zasobovani, tedy pfisun dild do bézici vyroby. Zajistén sy-
stému JIT neni jednoduchou zaleZitosti, a proto ona zaplava logi-
stickych satelitl okolo center vyroby, popfipadé spotfeby. Nechci
byt v tomto okamZiku viziondfem coby poslem Spatnych zprav,
a proto nabizim pozitivni vyudsténi — trh logistickych center, dnes
nasyceny na nejvyssi miru, si oddechne, pfehodnotf svij rist na

udrZitelnou variantu a mozna zvoli i zcela jiné, moderni zpdsoby
logistického mysleni, a tedy propojenti se svym zakaznikem. Pokud
si udrZzime véhlas technicky vyspélého priimyslu, vysokého tvir-
¢iho potencialu a know-how nasich lidi, pfiddme kofenf politické
stability, a to vse upeceme do podoby slibné vize na delsi obdobi,
investofi i spotfebitelé od nas neodejdou. Dokonce si Ize mnohé
slibit od médniviny deglobalizace, kde by se nékteré vyroby mohly
vrétit do Evropy a Ceska po svém jisté Usp&sném, ale dnes jiZ logi-
sticky pfilis vzddleném vyletu do Asie. m

Dékujeme za rozhovor.

The Association’s mission is to cooperate in creating optimal conditions for the development of the freight
forwarding, logistics and warehousing industry to ensure, support and coordinate the professional interests
of its members. The Executive Director of the Association Ing. Petr Rozek, Ph.D. describes the current state

of logistics in the Czech Republic.

m The Czech Republic is at the intersection of European
roads in terms of logistics. Is this currently an advantage or
a disadvantage?

First, itmight be worth considering where these"majorintersections
of European roads”actually lie today, but the question is obviously
posed differently. Yes, not only geographically but also in terms of
many logistical flows, we are indeed in the middle of Europe. There
is an endless stream of road traffic flowing through our country,
and lately, it even seems to be increasing. The capacity of railway
corridors is at 100 per cent or maybe more. Commercial property
used for logistics is intended for several years ahead.

However, this state of affairs can by no means be considered healthy
or, from a long-term macroeconomic perspective, sustainable.

Similar (and perhaps even more pressing) problems are faced by
Czech rail freight transport. Here — maybe fortunately — we are
not as important a transit corridor as in the case of roads. Still, on
the other hand, there is increasing pressure to transfer some of the
volumes from road to rail, which will inevitably affect the Czech
Repubilic soon.

m What is the mission of your Association, and what
innovations in logistics can we expect in the future in terms
of greening transport?

From the very beginning, the Association of Forwarding and
Logistics (formerly “warehousing”) has had two primary objectives.
The first is to protect and defend the freight forwarding and
logistics guild and to promote its development in general. This
includes a regular information service to our members, as well as
legal and insurance advice. We also strive to raise the awareness
of experts of the importance and indispensability of the freight

forwarderin supply chains. On the other hand, we try to strengthen
the attractiveness of our work among students of secondary and
higher vocational schools.

m Transportation of goods and services is the foundation of
business. New logistics centres are being built in the Czech
Republic. What is their future?

As I mentioned earlier, logistics centres in the Czech Republic have
been and — although to a lesser extent due to the saturation of
production centres and their requirements — are still being built
based on the orders of industry.

The nature of production in the Czech Republic (i.e. mainly the
assembly of parts manufactured elsewhere up to the level of the
finished product) places high demands on supply logistics (i.e.
the supply of parts to the running production). Securing the JIT
system is not simple, hence the flood of logistics satellites around
production or consumption centres. | do not want to be a visionary
at this point as a bearer of bad news, so | offer a positive outcome
— the market for logistics centres, now saturated to the highest
degree, will take a breather, reassess its growth to a sustainable
option, and perhaps choose completely different, modern ways of
thinking about logistics and hence, connecting with its customers.
If we maintain our reputation for technically advanced industry,
high creative potential and the know-how of our people, add the
spice of political stability, and bake it all into a promising vision for
the longer term, investors and consumers will not walk away. There
is even much promise in the fashionable wave of deglobalisation,
where some manufacturing could return to Europe and the Czech
Republic after its surely successful — but now logistically too
distant — trip to Asia. m

Thank you for the interview.

Business&Government | 25

| Management Stories



>
e
>Q
e}
3=
o
U
X
w
2
0]
>N
[ge]
c
0
=

Nasim profesnim poslanim

m PfibliZzte nam, prosim, poslani vasi komory.

Jako nejstarsi Zivnostenské spolecenstvo v oboru soukromych
bezpelnostnich sluzeb byla zaloZzena na popud branné-bezpec-
nostniho vyboru Parlamentu CR dne 22. 1. 1993 v z&jmu zvy3ova-
ni profesni Urovné na Useku soukromych bezpecnostnich sluzeb
a vlastni ochrany a za Ucelem ochrany zajmU a zajisténi potreb
podnikatell. Zde bych rad zdlraznil, ze komora se za nékolik po-
slednich let stala duleZitou platformou pfi formulovani podoby
¢innosti soukromého bezpecnostniho sektoruy, a to zejména v ob-
lasti jeho legislativniho ukotveni. Vétsina velkych poskytovatell
téchto sluzeb, nasi spolec¢nost Abas nevyjimaje, ma velmi Siroké
portfolio ¢innosti pocinaje tzv. fyzickou ostrahou pres instalace

26 | Business&Government

Ing. Vaclav Jahodafr se profesné pohybuje
v problematice bezpecnosti zajistované ve-
fejnou spravou a komerénimi agenturami.
Plsobi jako feditel pro obchod a strategii
v nadndrodni spole¢nosti ABAS IPS Mana-
gement. V roce 2021 byl opétovné zvolen
prezidentem Komory podnikli komer¢ni
bezpeénosti CR.

Text: redakce

Foto: archiv ABAS IPS
Management s.r.o.
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a provozovani rlznych zabezpecovacich a kamerovych systémd,
pfepravu cennosti, nékdy i detektivni sluzby a bezpe¢nostnim po-
radenstvim konce. Je nasi prioritni snahou, aby se tedy vytvofila
legislativa, kterd bude reflektovat soucasné potfeby jak poskyto-
vatell bezpecnostnich ¢innosti, tak ale logicky i zajmy odbératell
a v neposledni fadé nelze opomenout celospolecensky dopad.

m Jaké jsou ambice komory?

V poslednich ¢tyfech letech se nase komora stala respektovanym
organizétorem velmi pozitivné vnimanych a ocefiovanych odbor-
nych konferenci, které pod ndzvem Mekké cile, soucasné hrozby

a moznosti spolupréce statniho, resp. vefejného sektoru se sou-
kromym bezpecnostnim, nastartovaly urcitou zménu v myslenf
a postojich na obou stranach. Je zde nase ambice, pochopitelné
pfi respektovani danych kritérif a parametr(, zejména co se kvality,
odbornosti a spolehlivosti tykd, stat se samoziejmym partnerem
pro slozky Integrovaného zachranného systému CR. Kromé ne-
zpochybnitelného ekonomického pfinosu pro stat je zde i neza-
nedbatelny celospolecensky pfinos.

m Jaké naroky jsou kladeny na vase ¢leny z pohledu kyberne-
tické ochrany a zavadéni novych technologii?

Je tfeba si uvédomit a pracovat s tim, Ze to, co se pfed nékolika lety
jevilo jako kosmické sci-fi, jako napf. detekce a rozliSovani osob,

predméty, vozidel apod,, je nasf soucasti. A je evidentni, Ze zatim se
nejevi néjaké dohledné hranice ¢ilimity, kdy by se to mélo zastavit.
Nasazovani umélé inteligence i v nasem oboru je toho dlkazem
a na nasi letosni odborné konferenci jsme toho byli svédky. Zde
ale obrazné plati to, co jsme si uvédomili jiz pred lety s pfichodem
internetu — dobry sluha, zly pan. Je tfeba mit natolik kvalifikované
odborniky a nastavené bezpecné procesy, abychom se nedostéava-
li do zajeti novodobych forem terorismu a pirdtstvi, které reprezen-
tuji napfiklad r&zné formy kyber hrozeb, at jsou sméfovany proti
zajmUm jednotlivcd, spole¢nosti, nebo stétu. m

Dékujeme za rozhovor.

Ing. Vaclav Jahodaf¥ is professionally involved in security issues provided by public administration and commer-
cial agencies. He is the Director of Sales and Strategy at ABAS IPS Management, a multinational company. He was
also re-elected President of the Chamber of Commercial Security Companies of the Czech Republic in 2021.

m Can you please tell us about the
mission of your Chamber?

As the oldest trade association in the field
of private security services, it was founded
at the instigation of the Defence and
Security Committee of the Parliament of
the Czech Republic on 22 January 1993
in the interest of raising the professional
level in the field of private security services
and self-protection as well as to protect
the interests and ensure the needs of
entrepreneurs. | would like to stress
here that the Chamber has become an
important platform for the formulation
of the activities of the private security
sector over the last few years, especially
in the area of its legislative anchoring.
Most of the prominent providers of these
services, not excluding our company Abas,
have an extensive portfolio of activities
ranging from so-called physical security
and the installation and operation of
various security and CCTV systems, to the
transport of valuables, and sometimes
even detective services and security
consultancy. Therefore, it is our priority to

endeavour to create legislation that reflects
the current needs of both the providers
of security activities and, logically, the
interests of customers. However, last but
not least, we cannot forget the societal
impact.

m What are the Chamber’s ambitions?

Our Chamber has become a respected
organiser of very positively perceived and
appreciated professional conferences in
the last four years. Under the title of Soft
Targets, Current Threats and Possibilities
of Cooperation between the State or the
Public Sector and the Private Security
Sector, these conferences started a certain
change in thinking and attitudes on
both sides. Our ambition, of course,
while respecting the given criteria and
parameters, especially in terms of quality,
expertise and reliability, is to become
a self-evident partner for the Integrated
Rescue System of the Czech Republic.
In addition to the undoubted economic
benefit for the state, there is also a non-
negligible society-wide benefit.

® What demands are placed on your
members regarding cyber protection
and the implementation of new
technologies?

It is necessary to realise and take into
consideration that what a few years ago
seemed like space science fiction, such as
detection and differentiation of people,
objects, vehicles, etc, is part of our work.
It is obvious that there are no foreseeable
limits or boundaries when it should stop.
The deployment of artificial intelligence in
our industry is proof of this as well, and we
witnessed it at our professional conference
this year. However, what we realised years
ago with the advent of the internet —
good servant, bad master — is figuratively
true here. We need to have enough skilled
professionals and secure processes in
place to ensure that we do not fall prey to
the new forms of terrorism and piracy that
are represented, for example, by various
forms of cyber threats, whether they are
directed against the interests of individuals,
companies or states. m

Thank you for the interview.
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Nastal cas

m Lidska prava a svoboda ¢lovéka jsou podstatou demokra-
tického svéta. Jaka je dnes role advokacie?

Lidska préva, jakoZto jedna z nejvyssich pravnich hodnot, jsou
garantovéna Listinou zakladnich prév a svobod a Ustavou Ceské
republiky. Nedilnou soucasti téchto prav je pravo na spravedlivy
proces a pravni pomoc. Role Ceské advokatni komory (CAK) a ad-
vokatl spociva v zajisténi tohoto prava pro vsechny Ucastniky fize-
ni, at civilnich, trestnich, spravnich, nebo jinych.

Jednou z uloh CAK je pispivat k tomu, aby pravni pomoc byla za-
ru¢ena. V pfipadech, kde nenf zajisténa statem, zajistuje pravo na
pravni pomoc CAK. Ta zarover dohliZi na postupy advokatd a ve
své legislativni ¢innosti se snaZf zajistovat regulatorni ramec vyko-
nu advokacie.

Role advokatd a advokacie v justici je nezastupitelnd. V soudnim
fizeni poskytuje advokat nejen odbornou pravni pomog, ale je ur-
¢itym garantem nestranného a fadného pribéhu fizen.

28 | Business&Government

na modernizaci
advokatni komory

JUDr. Robert Némec, LL.M., je partnerem PRK
Partners se specializaci na bankovnictvi, fuze a akvi-
zice, insolvencni Fizeni, restrukturalizace, obchodni
spory a arbitrdz. Byl vyhlasen pravnikem roku 2012
v kategorii bankovnictvi a financi direktorarem Best
Lawyers. V fijnu 2021 byl zvolen piedsedou Ceské
advokatni komory.

Text: redakce

CESKA ADVOKATNI
KOMORA

Foto: Jan Kolman

m Jaké vize mate jako novy predseda advokatni komory?

V prvni fadé bych chtél navazat na to dobré, co se advokatni ko-
more za témér 30 let jeji samostatnosti podafilo vybudovat. Roz-
hodné necitim potfebu néjakych zésadnich &i revolu¢nich zmén
ve fungovani CAK. Myslim si, ze komora velmi dobfe pini svoji tlo-
hu pfi vykonu vefejné moci na poli advokacie. Chtél bych na to
navézat tim, e se CAK bude aktivné podilet na legislativnim pro-
cesu, zapojovat se do mezindrodniho advokatniho Zivota a bude
fungovat v mezinarodnich organizacich advokatd, jako jsou Rada
evropskych advokatnich komor (CCBE) a Mezindrodni advokatni
komora (IBA).

Zaroven si myslim, Ze nastal ¢as na urcitou modernizaci advokat-
ni komory, zejména ve vztahu k advokatlim. Je potfeba nastavit
uZivatelsky privétivé prostiedi a digitalizovat co moznd nejvice
agend. Chtél bych dosahnout toho, aby advokati vétsinu svych
potfeb administrativniho charakteru mohli vyfizovat efektivné,
elektronicky a automaticky.

Byl bych také rad, kdyby komora pracovala na vylepseni medidlni-
ho obrazu advokacie jako celku, a byla tak v médiich prezentovéana
zpUsobem, ktery odpovida jeji nezastupitelné roli v justicnim sy-
stému a v obrané lidskych prav.

m Obchodni vztahy jsou dnes uréitym zplisobem napjaté. Je
advokat i mediatorem, nebo resi jen nastalé kauzy?

Z povahy véci je advokat neustale v roli jakéhosi medidtora s ma-
lym ,m’, jelikoz kazdy rozumny advokat, ktery zastupuje klienta at

uz v transakci, nebo ve sporné kauze, se v prvni fadé snazi najit
smirné feseni vyhodné pro obé strany. Pfi posuzovani sporll se
pokousi o mimosoudni feseni a kompromis mezi klientem a pro-
tistranou.

Pak jsou zde i medidtofi s velkym ,M’, pochazejici vétsinové z fad
advokatt, jakozto samostatna profese nebo specializace. V soud-

nim fizenf se m0ze stat, Ze soud nafidf Ucastnikdm jedndni u me-
didtora, aby se pokusili o smir. Tento medidtor je nezavisla strana,
neni pravnim zastupcem ani jednoho Ucastnika a snazi se strany
smifit. m

Dékujeme za rozhovor.

JUDr. Robert Némec, LL.M. is a partner at PRK Partners specialising in banking, mergers and acquisitions,
insolvency proceedings, restructuring, commercial litigation and arbitration. He was named Lawyer of the
Year 2012 in the Banking and Finance category by Best Lawyers. In October 2021, he was elected chairman of

the Czech Bar Association.

® Human rights and human freedom are the essences of
a democratic world. What is the role of advocacy today?

As one of the highest legal values, human rights are guaranteed
by the Charter of Fundamental Rights and Freedoms and the
Constitution of the Czech Republic. An integral part of these
rights is the right to a fair trial and legal aid. The role of the Czech
Bar Association (CBA) and advocates is to ensure this right for all
parties in any proceedings, whether civil, criminal, administrative
or otherwise.

One of the roles of the CBA is to contribute to ensuring that legal
aid is guaranteed. In cases where it is not provided by the state,
the CBA ensures the right to legal aid. The CBA also supervises the
practices of advocates and tries to ensure a regulatory framework
for the practice of advocacy in its legislative activities.

The role of advocates and advocacy in the justice system is
irreplaceable. In court proceedings, a lawyer not only provides
expert legal assistance but is also a guarantor of the impartial and
orderly conduct of the proceedings.

m What are your visions as the new chairman of the Bar
Association?

First and foremost, | would like to build on the good things that
the Bar Association has managed to establish in the nearly 30
years of its independence. | certainly do not feel the need for any
fundamental or revolutionary changes in the functioning of the
CBA. I think that the chamber fulfils its role in the exercise of public
authority in the field of advocacy very well. | would like to build on
this by ensuring that the CBA actively participates in the legislative
process, engages in international advocacy and functions in
international bar organisations, such as the Council of Bars and

Law Societies of Europe (CCBE) and the International Bar
Association (IBA).

At the same time, | think it is time for some modernisation of the
Bar Association, especially in relation to advocates. It is necessary
to set up a user-friendly environment and digitalise as many
agendas as possible. | would like to ensure that advocates can
handle most of their administrative needs efficiently, electronically
and automatically.

| would also like the Chamber to work on improving the media
image of the Bar as a whole and to be presented in the media
in a way that corresponds to its irreplaceable role in the justice
system and in the defence of human rights.

m Trade relations are strained in some ways today. Is the
advocate also a mediator, or does he or she only solve cases
that arise?

By the nature of the matter, the advocate is constantly in the
role of a kind of mediator with a small ‘m’, since any reasonable
advocate who represents a client, whether in a transaction or
a contested case, first and foremost seeks to find an amicable
solution that is beneficial to both parties. In reviewing disputes, he
or she attempts to find an amicable solution and a compromise
between the client and the opposing party.

Then there are mediators with a capital "M, mostly from the ranks
of advocates, as a separate profession or specialisation. In court
proceedings, the court may order the parties to see a mediator
to reach a settlement. This mediator is an independent party, not
a legal adviser for either party and tries to reconcile the parties. m

Thank you for the interview.
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Nase reseni - kombinovana vyroba tepla

a elektrickeé energie
vypousteni emisi

Ing. Martin Vaclavek, absolvent robotiky na technické univerzité
v Ostravé, ktery ziskaval manazerské zkusenosti ve vyznamné proex-
portni firmé. Od poloviny roku 2021 vede firmu CEZ Energo, lidra nejen

v oblasti kogeneraci.

Text: redakce Foto: CEZESCO, a.s.

m Vedeni firmy jste pfevzal na jafe 2021,
v dobé pandemie. Ovlivnilo to vasi strate-
gii a priority?

Vedeni CEZ Energo jsem piebiral v ¢ervnu
na zakladé nabidky generalniho feditele CEZ
ESCO Kamila Cermaka, kdy jiz veskera proti-
virova opatfeni byla zabéhld a postupné pak
dochdzelo k uvolfovani.

Tedy strategie byla v tomto sméru nastave-
na. Co se tyka priorit, tak hlavnf prioritou bylo
a zUstéva dotaZent jiz rozbéhnutych projektl
- vypsani vybérového fizeni na dodavku koge-
nera¢nich jednotek — jedna se o rozsah v hod-
noté pres 2 mid. K.

Dalsf prioritou je pifprava a spusténf sluzby vy-
konové rovnovahy, kterd je novym produktem,
jenz bude od poloviny tohoto roku CEZ Ener-
go nabizet. Jednd se o vyuziti volné kapacity
kogeneracnich jednotek pfi vyrobé tepla a ze-
jména elektrické energie. DalSim projektem je
vybudovéni bateriového Ulozisté, které bude
svym rozsahem nejvétsi v CR - 10 MW. Toto
Ulozisté pak budeme vyuZzivat jako zasobnik
pro uschovani el. energie, v dobé, kdy je jejf
cena nizka nebo kdy je ji dostatek, a dodavani
v dobé energetickych $picek.

Poslednim z vyznamnych strategickych pro-
jektl je nas zamér rozsifit se do Polska, které
zatind s modernizaci a ,0zelenénim” zasobo-
vani teplem.

m Ceny tepla a elektrické energie nejsou
stabilni, coz ovliviiuje vyhledy mnoha fi-
rem. Mlzete dnes nabidnout svym zékaz-
nikGim stabilitu a jak?

Nasim zékaznikdm poskytujeme sluzbu doda-
vek tepla za pfedem stanovenych podminek.
V tomto sméru ma zdkaznik jistotu Uspor na-
kladd na vytdpéni oproti standardnimu sy-

stému vytapéni. Navic zdkaznik usetif veskeré
naklady tykajicf se stavebnich Uprav a instalace
technologie. CEZ Energo zajisti cely projekt na
vlastni ndklady, od studie proveditelnosti pres
projekt a realizaci az po kazdodenni starost
0 zaffzenf a jeho servis. Projekty, které se z3-
kazniky realizujeme, jsou na obdobi 15 let a z3-
kaznik ma po celou dobu projektu nizsi cenu
tepla o cca 10-15 % oproti vytapéni standard-
ni technologii, nemusf se o zafizeni po celou
dobu starat a navic ziska pravidelny pifjem za
prondjem prostor(, ve kterych je technologie
nainstalovana.

m Jak vase feSeni ovliviiuji ekologii a udr-
zitelnost?

Nase feSeni — kombinovana vyroba tepla
a elektrické energie — vyraznym zplsobem
snizuje vypousténi emisi. Jedna se o spalovani
zemniho plynu s vysokou Ucinnosti — az 90%,
ve srovnani s plynovym kotlem je spotfeba pa-
liva 0 20 % nizsf, stejné tak je nizsi i vyskyt emisi
CO,, a az 60% snizeni emisi, které vznikaji pfi
spalovani uhli.

Do budoucna v rdmci udrZitelnosti kombino-
vané vyroby el. energie a tepla pracujeme na
vyuzitl vodiku v nasich kogeneracnich jednot-
kdch. V soucasné dobé jsou jiz schopny spa-
lovat a7 20 % vodiku a do budoucna bychom
chtélizemni plyn nahradit vodikem zcela.

m Zvlasté pro vefejnou spravu miize byt
omezujicim faktorem vyse investic do
modernizace. Dovedete pomoci i s fi-
nancovanim?

Nasi hlavni pfidanou hodnotou a standard-
nim obchodnim modelem je dodavka tepla
jako sluzby (Energy contracting). Kogeneracni
jednotku na vlastni ndklady u zékaznika nain-
stalujeme a nasledné po dohodnutou dobu

— vyrazne snizuje

CEZ ENERGO

CLEN CEZ ESCO

provozujeme. Zakaznikovi pak dodavéme tep-
lo levnéji, nez za kolik by si ho vyrobil ve viastni
plynové kotelné.

m Kogenerace je kombinovana vyroba
tepla a elektrické energie. Kdy a pro koho
je vyhodna?

Kogenerace je spolecna vyroba elektfiny a tep-
la. Jde o velmi efektivni zplsob vyroby a tfeba
nase matefskd spole¢nost CEZ bude pfi mo-
dernizaci teplérenstvi po celé CR spoléhat pra-
vé na kogeneraci. Malé kogeneracnf jednotky
jsou ekologictéjsi i kvlli tomu, Ze majf Gcinnost
90 %, takze nepotfebuiji tolik paliva, to jiné béz-
né zdroje nedokazou. Pro obyvatele, pro pfi-
rodu, pro celou spolecnost je to jednoznacné
plus. Vyhody kogenerace uz znd mnoho mést
a firem. Provozujeme kogeneraci na témeér 150
mistech po celém Cesku.

Kogenerace je vhodna pro lokdini komundini
vytopny, systémy centralniho zasobovani tep-
lem, zdravotnicka zafizeni, domovy ddchodc(,
administrativni a komer¢ni centra, bazény, laz-
né, sportovni centra nebo primyslové podni-
ky a podobné.

m Jaky referencni projekt Vasi firmy je dle
Vas nejzajimavéjsi?

Tady bych zminil projekt v Jablonci nad Ni-
sou, kde mésto jde v modernizaci teplarenstvi
ostatnim pifkladem: se spalovanim mazutu uz
skoncili pfed ¢asem a revitalizovanou soustavu
CZT (centrélniho zésobovani teplem) doplnili
o modernikogeneraci.V rémci tohoto projektu
s investici 80 mil. K¢ jsme kompletné zrekon-
struovali 4 kotelny a na centrdlni zasobovani
teplem napojili 5 kogeneracnich jednotek
o celkovém elektrickém vykonu 2,6 MW. m

Deékujeme za rozhovor.
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Ing. Martin Vaclavek, a graduate of robotics at the Technical University in Ostrava, gained managerial
experience in a significant export company. Since mid-2021, he has managed a major company, CEZ Energo
— aleader in the field of cogeneration and beyond.

® You took over the management of
the company in the spring of 2021 at the
time of the pandemic. Has this affected
your strategy and priorities?

| took over the management of CEZ
Energo in June based on an offer by Kamil
Cermaék, CEO of CEZ ESCO when all the virus
countermeasures were already in place, and
when the easing of restrictions gradually
started taking place.

So the strategy was set in that direction.
As far as priorities are concerned, the
main priority has been the completion
of the projects already underway — the
announcement of a tender for the supply

of CHP (combined heat and power) units,
which is a scope worth over CZK 2 billion.

Another priority is the preparation and
launch of the power balance service,
a new product that CEZ Energo will offer
from the middle of this year. It is the use of
the spare capacity of cogeneration units
in the production of heat and especially
electricity.

Another project is the construction of
a battery storage facility, which will be
the largest in the Czech Republic — 10
MW. This storage facility will be used as
a reservoir for storing electricity. We will use
this storage to store energy when its price

is low or when it is abundant and to supply
it at times of energy peaks.

The last major strategic project is our
intention to expand into Poland, which is
starting to modernise and “green” its heat

supply.

m Heat and electricity prices are not
stable, which affects the outlook for
many companies. Can you offer your
customers stability today, and how?

We provide our customers with a heat
supply  service under  predefined
conditions. In this way, the customer

is assured of savings in heating costs
compared to a standard heating system.
[n addition, the customer saves all
expenses related to the construction and
installation of the technology. CEZ Energo
will take care of the entire project at its
own expense, from the feasibility study,
through design and implementation, to
the day-to-day care and servicing of the
equipment. The projects that we carry
out with customers are for a period of
15 years, and the customer has a lower
heating price for the entire project period
by about 10-15% compared to heating
with standard technology. Furthermore,
the customer does not have to take care
of the equipment all the time and they
also receive regular income for renting the
premises where the technology is installed.

m How do your solutions affect ecology
and sustainability?

Our solution — combined heat and
power generation — significantly reduces
emissions. It involves burning natural gas
with high efficiency — up to 90%, compared
to a gas boiler. The fuel consumption is 20%
lower, as is the incidence of CO2 emissions,
and up to 60% reduction in emissions that
occur when burning coal.

With an outlook for the future, we are
working on hydrogen in our cogeneration

units as part of the sustainability of
combined heat and power production.
Currently, they are already capable of
burning up to 20% hydrogen. We would
like to replace natural gas with hydrogen
completely in the future.

m For public administrations in
particular, the level of investment in
modernisation can be a limiting factor.
Can you also help with financing?

Energy contracting is our main value-
added as well as our standard business
model. We install the CHP unit at the
customer’s own expense and then operate
it for an agreed period of time. We then
supply the customers with cheaper heat
than they would have produced in their
own gas boiler plant.

m Cogeneration is the combined
production of heat and power. When
and for whom is it beneficial?

Cogeneration is the joint production of
electricity and heat. It is a very efficient
way of production. For example, our parent
company CEZ will rely on cogeneration to
modernisethe heatingindustry throughout
the Czech Republic. Small cogeneration
units are also more environmentally
friendly because they are 90% efficient, so
they do not need as much fuel, which is not

the case with other conventional sources.
This is a definite plus for the population,
for nature and for society as a whole. Many
cities and companies already know the
benefits of CHP. We operate cogeneration
at nearly 150 locations across the Czech
Republic.

Cogeneration is suitable for local municipal
heating plants, central heating supply
systems, healthcare facilities, nursing
homes, administrative and commercial
centres, swimming pools, spas, sports
centres or industrial enterprises, etc.

m Which reference project of your
company is the most interesting in your
opinion?

Here, | would like to mention the project
in Jablonec nad Nisou, where the town
is setting an example for others in the
modernisation of the heating industry:
they ceased fuel oil combustion some
time ago and added modern cogeneration
to the revitalised CHS (central heating
supply) system. Within this project, with
an investment of CZK 80 million, we
completely renovated four boiler plant,
installed five cogeneration units with a total
electrical output of 2.6 MW, and connected
them to the central heat supply. ®

Thank you for the interview.
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Ing. Renata Cervenak Nyvltova je vystudovana strojatka s citem pro

’ ’
presné obrabéni a srdcem sportovkyné. Cely profesni Zivot se pohybu- N e m a m ra d a

je ve vedoucich manazerskych funkcich strojirenskych firem. Od ledna
2021 pusobi, s novou vizi, jako generalni reditelka ELTON hodinarska, a.s.

dochvilnost
Text: redakce Foto: Michal Hejduk a archiv Elton hodindfskd —— e n e O C v I n o S .I

\'4 [ N J

B Mnoho manazer si spoji znacku vasich hodinek s détstvim. Jsou vase hodinky a k to m u ROt re b uJ I

dnes jiné? V4 V4 V4

Primky jsou dnes jiné zejména z pohledu vyroby. V minulosti $lo 0 masovou vyrobu, kterd o i S p rav n e p I
I

é pfibéhy

| Manazersk

ly spjaty se svymi prvnimi hodinkami a prezdivkou ,berusky”. Na trhu jich bylo obrovské
mnozstvi.V soucasnosti se v Novém Mésté nad Metujf zaméfujeme na manufakturni vyro-
bu malych sérif o desitkach, maximalné stovkach kusl. Sériova produkce se samozfejmé
nedd v podstaté srovnat s tou dnesni také z hlediska kvality a pouZitych materiald. Chro-
movana pouzdra nahradila nejkvalitnéjsi nerezova ocel, zvysila se odolnost a presnost
strojkll. Zpracovani dnesnich primek odpovidd nejzndméjsim svétovym znackdm. Z nasi
dlouholeté tradice a historie ¢erpdme predevsim co se tyce designu, ktery byl zejména
v 60. letech na skute¢né vysoké Urovni. Vedle toho vznikaji i zcela nové hodinky s moder-
nim designem a fadou konstrukénich vylepseni. Hodinky PRIM 21. stoletf jsou origindln,
unikatnf kousky, které nema na ruce kazdy.

produkovala od jednoho typu tisice hodinek. Napfiklad skoro vsichni maji nstup do $ko-
a presné h

m Jste manufaktura, coz navozuje rukodélnou vyrobu. Jste schopni vyrobit hodin-
ky na miru a dle pozadavka zékaznika?

Pravé manufakturni zpdsob vyroby ndm umoziuje individualni pfistup k nasim zakazni- N
kiim. Samozfejmostf jsou drobné personalizace jako vénovani na zadnf viko nebo mo-

nogram na korunce. Jdeme vsak i mnohem dale. V Eltonu umime podle prani zékaznika

upravit na miru témér vse. Tvar i barvu rucek, vzhled ¢iselniku, materidl pouzdra, tvar ko-

runky. Individualizovat mdzeme i n&s vlastni in-house strojek. Dokonce je moZné vytvorit

jedine¢ny design hodinek, at jde o malou firemnf sérii, nebo exkluzivni investi¢ni kousek.

To ndm davé oproti jinym hodinafskym firmam obrovskou konkurenéni vyhodu.

m Ve svém profesnim zivoté se pohybujete v presném strojirenstvi. Jak jste se jako
Zzena k tomuto poslani dostala?

Vlastné shodou ndhod spojenou s postupy tehdejsiho komunistického rezimu. Chtéla
jsem studovat sportovni gymnazium, ale rodina nebyla spravné politicky angazovana
a nékolik rodinnych pfislusnikd emigrovalo. | pfes to, Ze jsem Uspésné sloZila talentové
i prijimaci zkousky, nebyla jsem na Skolu pfijata. Od krajského odboru Skolstvi jsem obdr-
Zela dopis, Ze jsem na vybranou skolu nebyla pfijata a Ze jsem pfidélena na strednf pri-
myslovou Skolu a proti tomuto rozhodnuti nenf odvolani. S technickymi pfedméty jsem
ale nastésti neméla problémy, a tak jsem ve studiu strojafiny pokracovala i na Technické
univerzité v Liberci.

B Zajimavé téma je Zena a Cas. Jakou roli pro Vas hraje presny ¢as?

Pro mé osobné velkou. Nemam rada nedochvilnost a k tomu potfebuji spravné planova-

ni a pfesné hodinky. Efektivni organizace ¢asu je navic dulezitd i pro spravné fungovani ]

kazdé vyrobni firmy. Zejména té, pro kterou je pfesné mérfeni casu v podstaté zakladnim )
L ]

ukazatelem kvality.

m Ridit hodinaFskou firmu je jisté naroéné na ¢as. Jaké zaliby hraji prim ve Vasem
nepracovnim zivoteé?

Vést jakoukoli firmu je ndro¢né na ¢as. Ve volném case se vénuji manzelovi a nasemu pej-
skovi. Také se rdda odreaguji sportem, ktery hraje v mém Zivoté velkou roli jiz od détstvi.
Bavi mne sjezdové lyzovani, golf, cyklistika, tenis i turistika. m

Dékujeme za rozhovor.
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Ing. Renata Cervenak Nyvltova is a graduated mechanical engineer with a flair for precision machining and

a passion for sports. She has spent her entire professional life in senior management positions in engineering
companies. Since January 2021, she has been the CEO of ELTON hodinafska, a.s, and has led with a new vision.

m Many executives will associate your watch brand with their
childhood. Is your watch different today?

The Prim watch is different today, especially in terms of production.
In the past, it was mass production, manufacturing thousands of
watches of one type. For example, almost for everyone, the start
of school is associated with their first watch and the nickname
“Beruska” (or “Ladybug”). There were a considerable number of
them on the market. Nowadays, in Nové Mésto nad Metuji, we
focus on manufacturing small series of tens, or at most hundreds
of pieces. Of course, serial production cannot be compared

36 | Business&Government

with today’s production in terms of quality and materials used.
The highest quality stainless steel has replaced the chrome
cases, and the durability and precision of the clockworks have
been increased. The quality of today’s Prim watch matches the
world’s most famous brands. We draw on our long tradition and
history, especially in terms of design, which was at a high level,
especially in the 1960s. In addition to this, entirely new watches
with a modern design and many design improvements are being
created. PRIM 21st-century watches are original, unique pieces
that not everyone has on hand.

® You are a manufacturer, which suggests handmade
production. Are you able to make watches to measure and
according to customer requirements?

It is the manufacturing method of production that allows us an
individual approach to our customers. Of course, there are small
personalisations such as dedications on the backlid ormonograms
on the crown. However, we also go much further. At Elton, we
can customise almost anything according to the customer’s
wishes. The shape and colour of the hands, the look of the dial,
the material of the case, the shape of the crown, etc. We can also
customise our in-house clockworks. It is even possible to create
a unique watch design, whether a small corporate series or an
exclusive investment piece. This gives us a substantial competitive
advantage over other watch companies.

m You have spent your professional life in precision
engineering. How did you, as a woman, come to this vocation?

Actually, it was a coincidence that it was connected with the
practises of the communist regime of that time. | wanted to study at
a sports grammar school, but my family was not properly politically
involved, and several family members emigrated. Although
| passed the talent and entrance exams, | was not admitted.
| received a letter from the Regional Department of Education

stating that | was not admitted to the school of my choice, | was
instead assigned to the secondary technical school, and there was
no possibility of appeal against this decision. Fortunately, | had
no problems with technical subjects, so | continued my studies
in mechanical engineering at the Technical University in Liberec.

m As concerns the interesting topic of time, as a woman,
what role does the exact time play for you?

A big one for me personally. | do not like unpunctuality, so | need
proper planning and a precise watch. Moreover, effective time
management is also important for the proper functioning of
any manufacturing company. Especially one for which accurate
timekeeping is essentially a crucial indicator of quality.

® Running a watch company is undoubtedly time-
consuming. What hobbies take precedence in your non-work
life?

Running any business is time-consuming. | spend time with my
husband and our dog in my spare time. | also enjoy sports, which
have played a big part in my life since childhood. I enjoy downhill
skiing, golf, cycling, tennis and hiking. m

Thank you for the interview.
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Zjednodusene plati, ze studium
techniky je sazkou na jistotu

Ing. Vitézslav Lukas, absolvent VSB-TU v Ostravé, ktery plisobi v ABB jiz od
roku 1998, prosel mnoha manazerskymi pozicemi doma i v zahranici a zasa-
zuje se o spolupraci s univerzitami. Na pozici generélniho feditele pro Ceskou

republiku ptsobi od 1. ledna 2020.

Text: redakce Foto: archiv ABB s.r.o.

m Vase firma patii k prednim dodavateliim pramyslovych
technologii. Jaké jsou vase inovacni priority nejen v roce
20227

Toto téma by vydalo na samostatny ¢lanek, zminim tedy ty nej-
aktualnéjsi: Kdyz se fekne digitalizace, vetsina z nas si predstavi
pfedevsim tvorbu nového softwaru. Coz je vsak pouze jeden
uzky fragment. Digitalizace se také tyka jiz existujicich technologif
v primyslu, digitalizovat je mozné i zafizeni, kterd slouzi i nékolik
dekdd a do nichZ byly nainvestovany nemalé prostfedky. A pravé
zde existuje fada vyzev — nabidnout zékaznikovi fesent, jeZ nemu-
si nutné meénit jeho technologie, ale znamena jejich ,pochytfent’,
kdy pfinosy budou jasné pfevazovat nad vioZzenymi naklady. Timto
smeérem se ubird velka ¢ast nasich inovacnich aktivit.

Druhym velkym tématem je udrzitelnost — v nasem pojetf jde vice
0 akcentovani krokd, jimz se vénujeme minimalné dvé dekady.
A nynf zacinaji vice padat na Urodnou pldu — zdkaznici potfebuji
vyrdbét efektivnéji a zaroven snizit svou energetickou naro¢nost
a ekologicky dopad. A to je parketa, kde jsme takfikajic ,doma”
a rychlym tempem rozsifujeme existujici portfolio vyrobkd a slu-
zeb. Nerad bych opomnél ani téma blizké kazdému, a tim je chytra
domdcnost. V této oblasti mlzete ocekdavat jesté Sirsi nabidku fe-
seni nez doposud. Velmi aktualnim tématem je nabijeci infrastruk-
tura pro elektromobilitu. Tam z pozice leadera vzdy predvedeme
technologii, kterd cely tento obor posouva zase kupfedu. Mimo-
chodem, jsme sponzory Sampiondtu Formula-E, kde v predstihu
testujeme nase prave vyvijené technologie, se kterymi se zahy po-
tkate béhem svych cest.

m Pfi prosazovani védeckych projektl spolupracujete s uni-
verzitami. Jaké pracovni pfilezitosti nabizite absolventiim
univerzit?

Samozfejmeé se nabizi vycet technickych pozic — od 3D projektova-
ni robotizovanych pracovist (Virtual Commissioning) pres tvorbu
softwaru az po navrhy robotizovanych linek véetné participace na
vyvoji aplikacnich technologii, v nasem pfipadé se nejvice bavime
0 oblasti laserového svafovani. Jako organizace nabizime moznost
dalsiho rlstu do pozic projektovych manazerd anebo sféry obcho-
du. Téch pfileZitostf je nespocet, limit je v poctu absolventd.

m Jste absolvent technické univerzity v Ostravé. Co by mélo
studenty podnitit ke studiu technickych obor@?

Vim, Ze technické skoly majf poveést téch narocnych, nicméné na
konci studia je zde vidina zajimavé a rliznorodé prace s jasnou per-
spektivou, kdyZ je budoucnost utvafena a hndna technologiemi.
Kdyz si dnes projdu zazemi, se kterym se studenti maji Sanci bé-
hem studia setkat, tak jen tise zavidim — je daleko bliZze soudobym
standarddm a poznatkdm, nez tomu bylo kdykoli pfedtim. A to
nehovofim o pobytech na kvalitnich zahrani¢nich univerzitach.
Zjednodusené platf, Ze studium techniky je sazkou na jistotu. m

Dékujeme za rozhovor.
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Ing. Vitézslav Lukas, a graduate of VSB-TU in Ostrava, who has been working at ABB since 1998, has held
many managerial positions at home and abroad and is committed to cooperation with universities. He has
been General Manager for the Czech Republic since 1 January 2020.

m Your company is one of the leading suppliers of industrial
technology. What are your innovation priorities in 2022 and
beyond?

This topic would be worthy of a separate article, so | will mention
the most current ones. When we say digitalisation, most of us think
of creating new software. But that is only one narrow fragment.

Digitalisation also applies to existing technologies in the industry.
Itis possible to digitalise equipment that has been in use for several
decades and in which considerable resources have been invested.
And this is where there are a number of challenges — offering
the customer a solution that does not necessarily change their
technology, but means “making it smarter” where the benefits
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clearly outweigh the costs invested. This is the direction in which
much of our innovation activity is heading.

The second big theme is sustainability — in our terms, it is more
about emphasising the steps we have been taking for at least two
decades. And now they are starting to get across — customers
need to produce more efficiently while reducing their energy
intensity and environmental impact. That is where we are “at
home’, so to speak, and we are rapidly expanding our existing
portfolio of products and services. Also, | could not leave out
a topic close to everyone’s heart, which is the smart home. You
can expect an even wider range of solutions than before in this
area. Charging infrastructure for electromobility is a hot topic.
We will always showcase technology from a leadership position
that will push the whole industry forward again. By the way, we
are sponsors of the Formula-E championship, where we test our
currently developed technologies in advance, which you will soon
encounter during your travels.

m You collaborate with other universities to promote
scientific projects. What kind of job opportunities do you
offer to university graduates?

Of course, there is a list of technical positions — from the 3D
design of robotic workplaces (Virtual Commissioning) and
software development to the design of robotic lines, including
participation in the development of application technologies. In
our case, we are mostly talking about the field of laser welding.
As an organisation, we offer the possibility of further growth into
project management or business positions. These opportunities
are countless. The limit is the number of graduates.

m You are a graduate of VSB - Technical University of Ostrava.
What should encourage students to study technical fields?

| know that engineering schools have a reputation for being
challenging. Still, at the end of your studies, there is the prospect of
interesting and varied work with a clear perspective as the future
is shaped and driven by technology. When | look at the facilities
that students have the chance to encounter during their studies
today, | am secretly envious — they are far closer to contemporary
standards and knowledge than they have ever been before. And
| am not talking about stays at quality foreign universities. Simply
put, studying engineering is a safe bet. m

Thank you for the interview.
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Nase fakulta stoji na tfech pilirich - vyuce,
vedeé a vyzkumu a spolupraci s praxi

m V jaké kondici je vase fakulta a jaké uplatnéni mohou na
trhu prace nalézt vasi absolventi?

Fakulta strojnf patfi k tradi¢nim fakultdm nasi univerzity. Za vice
nez 70 let své existence si vydobyla velmi dobré renomé nejen
v Cesku, ale také v zahranici. Skvélou poveést Fakulty strojni dokla-
dajf napfiklad vysledky ankety,Skola doporucend zaméstnavateli’,
v niz na 500 ceskych firem hodnoti Uroven absolventd vysokych
skol. O ty nase maji primyslové podniky enormni zdjem. | diky
tomu se Fakulta strojni VSB-TUO uz dlouhd léta umistuje na pred-
nich prickach tohoto Zebficku.

Fakulté se podarilo stabilizovat pocet studentd i zaméstnancd.
Dafi se také postupné navysovat rozpocet na fungovani fakulty,
ato nejen diky prispévku Ministerstva Skolstvi, ale i Gspésnému zis-
kavani projekt(i od Technologické agentury CR, Grantové agentury
CR, z resortnich grantl ministerstev, evropskych projektt a dal3ich.
Fakulta strojni stoji pevné na tfech pilitich — vyuce, védé a vyzku-
mu a spoluprdaci s praxi. Oblasti se navzéjem propojuji a jedna bez
druhé by nemohla existovat. Nemohli bychom vychovévat kvalitni
studentky a studenty, pokud bychom nefesili problémy pramys-
lové praxe a studenty do nich nezapojovali. Stejné tak bychom se
témito Ukoly nemohli zabyvat, nebyt pedagogu, studentl a jejich
neottelych ndpad a inovaci.

Spolupraci s firmami ramuje Primyslova rada fakulty, kterd poma-
ha smérovat ndplné studijnich program i jednotlivych predmétd.
VWysledkem plodné spoluprace je napfiklad bakaldiska specializace
a magistersky studijni program Préimyslové inZzenyrstvi. Odborni-
ci z firem se také podileji na vyuce nékterych pfedmétd jako stali
prednasejici nebo zvani hosté.
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Prof. Robert Cep, dusi a vzdé-
lanim strojafr. Ve vedeni fakulty
plsobi od roku 2012, nejprve

jako prodékan a od birezna 2020
jako dékan Fakulty strojni VSB-TU
Ostrava. Zaméruje se na spolupraci
s pramyslem, modernizaci fakulty
a marketing ve vztahu k zaméstna-
vateldm a studentlim.

VSB TECHNICKA
|||| UNIVERZITA
II" osTRAVA

Text: redakce
Foto: archiv Fakulta strojni VSB-TUO

m V robotice spolupracujete s nadnarodni firmou ABB Ceska
republika. Jaké jsou praktické vysledky spoluprace?

Firma ABB spolupracuije s fakultou na reseni projektu Dlouhodobé
mezisektorové spoluprace ,Platforma pro vyzkum orientovany na
Pramysl 4.0 a robotiku v ostravské aglomeraci®. Uz Sestym rokem
pak maji studenti 5. ro¢nikl moznost nabyt praktické zkusenosti
na tydennf stazi v ostravské pobocce ABB pro servis motord a ge-
neratorl a repase robotd. Na zakladé této staze studenti slozf test
a ziskajf certifikat. Firma ABB ndm také poméha udrzovat prdmys-
lové roboty v Centru robotiky Fakulty strojni VSB-TUO a poskytuje
zdarma firemni software pro vyuku projektovéani a programovani.
V soucasné dobé jedndme o rozsiteni portfolia spoluprace v dal-
sfch oblastech, jako je napfiklad 3D tisk a popularizace strojiren-
skych oborli na Fakulté strojni.

m Jaky je zajem o studium na vasi fakulté a ¢cim oslovujete
studenty stiednich skol?

Spolupracujeme s celou fadou stfednich, zakladnich i matefskych
skol, pro jejichz zaky pofadame popularizacni akce, exkurze i pred-
nasky a ldkame je ke studiu technickych oborl v Ostravé. Investo-
vali jsme také do reklamnich kampani, které maji obrovsky uspéch
a dosah nejen mezi potencidlnimi studenty, ale i jejich rodici. Tyto
kampané nam v dobé nejvétsich propadd poctu prihlasek udrzo-
valy relativné setrvaly stav uchazecd. V posledni dobé zaznamena-
vame dokonce jejich vyrazny nardst, ktery vyvrcholil v roce 2020,
kdy se na fakultu zapsalo o 38 % vice studentd nez v roce pred-
chozim. Vérim, Ze vsichni Uspésné dokonci sva studia a stanou se
dalSimi absolventy, na néz mlzeme byt hrdi. Absolventy skvéle
pripravenymi pro velké i malé firmy na trhu prace. m

Dékujeme za rozhovor.

Prof. Robert Cep is a mechanical engineer not only through education but also by heart. He has been in the
management of the Faculty since 2012, first as the Vice Dean, and since March 2020, as the Dean of the Faculty
of Mechanical Engineering at VSB-TU Ostrava. He focuses on cooperation with industry, faculty modernisation

and marketing in relation to employers and students.

m Whatis the state of your Faculty, and how can your graduates
find employment in the labour market?

The Faculty of Mechanical Engineering belongs to the traditional
faculties of our University. For more than 70 years of its existence,
it has earned an outstanding reputation in the Czech Republic
and abroad. The excellent reputation of the Faculty of Mechanical
Engineering is evidenced, for example, by the results of the “School
Recommended by Employers” competition, in which 500 Czech
companies evaluate the level of university graduates. Industrial
companies are highly interested in our students. Thanks to this, the
Faculty of Mechanical Engineering of VSB-TUO has been at the top
of this ranking for many years.

The Faculty has managed to stabilise the number of students and
staff. It has also managed to gradually increase the budget for the
functioning of the Faculty, not only thanks to the contribution of the
Ministry of Education, but also thanks to the successful acquisition
of projects from the Technology Agency of the Czech Repubilic, the
Grant Agency of the Czech Republic, grants provided by ministries,
European projects, and others.

The Faculty of Mechanical Engineering stands firmly on three
pillars — teaching, research and development, and cooperation
with practice. These areas are interconnected, and one could not
exist without the other. We could not educate quality students if
we did not address the problems of industrial practice and involve
students in them. Similarly, we could not address these challenges
if not for educators, students and their fresh ideas and innovations.

Cooperation with companies is framed by the Faculty’s Industrial
Board, which helps to guide the content of degree programmes
and individual courses. The fruitful cooperation has resulted in, for
example, a specialised Bachelor's degree as well as a Master’s degree
programme in Industrial Engineering. Experts from companies also
participate in teaching some subjects as permanent lecturers or
invited lecturers.

® In robotics, you cooperate with the multinational company
ABB Czech Republic. What are the practical results of that
cooperation?

The ABB company cooperates with the Faculty on the long-term
intersectoral cooperation project “Research Platform Focused on

Industry 4.0 and Robotics in Ostrava Agglomeration”. For the sixth
year in a row, 5th-year students have the opportunity to gain
practical experience on a week-longinternship in the Ostrava branch
of ABB for servicing motors and generators as well as repairing
robots. Students will pass a test and receive a certificate based on
this internship. ABB also helps us maintain industrial robots in the
Robotics Centre of the Faculty of Mechanical Engineering of VSB-
TUO and provides free company software for teaching design and
programming. We are currently in talks to expand our cooperation
portfolio in other areas, such as 3D printing and popularisation of
engineering fields of study at the Faculty of Mechanical Engineering.

m Are many people interested in studying at your Faculty, and
how do you address secondary school students?

We cooperate witha number of secondary, primary and kindergarten
schools. We organise popularisation events, excursions, and lectures
for their pupils and attract them to study technical fields in Ostrava.
We have also invested in advertising campaigns, which have had
great success and reach not only potential students but also their
parents. These campaigns have helped us maintain a relatively
steady flow of applicants during the most significant drops in
applications. More recently, we have seen a substantial increase,
culminating in 2020, when 38% more students enrolled than the
previous year. | am confident that they will all complete their studies
and become the graduates we can be proud of. Graduates who are
well prepared for the job market in large and small companies. =

Thank you for the interview.
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| Manazer roku 2020

Jaky vyznam ma pro vasi praci ocenéni
v soutézi Manazer roku?

Koronavirova krize vystavila Ceskou republiku pfed zasadni rozhodnuti. Tim je nalezeni spravné cesty ekono-
mické transformace a digitalizace. Ceska republika se muze zafadit mezi ekonomicky prosperujici zemé svo-
bodného svéta, nebo navéky zlstat pouze montovnou a prekladistém stiedni Evropy, kde se péstuje levna
pracovni sila. Z toho divodu mapujeme nézory zkusenych manazer( na cile, kterych by méla Ceska republika

Vv

v nejblizsich letech dosdhnout. Pfindsime vdm ndzory ocenénych manazeru ve ¢tyfech soutéznich kategoriich.
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| Martin Cigler
3 generalni feditel, Solitea, a.s.

CEO of Solitea, a.s.

Ocenéni v kategorii -
Manazer digitalniho véku

Velmi si tohoto ocenéni od manazerské asociace va-
Zim, nutno vsak dodat, Ze to neni ocenéni pouze mé
prace, ale i prace mych kolegt v Solitei. Ocenénf vni-
mam i jako velkou motivaci do své dalsi manazerské
prace.

Zijeme v digitalnim véku, kdy se moderni technolo-
gie stavaji nedilnou soucasti nasich zivotd. Digitaliza-
ce ndm pfindsi vice informaci o trzich, lepsi konku-
renceschopnost a sirsi prostor pro reakci. Proto jsem
rad, ze i diky tomuto ocenéni mdzu 3ifit povédomi
o pfinosu digitalizace pro rozvoj podnikani firem
viech obor( a velikosti.

Bc. Zdenék Vosolsobé, MBA

| appreciate this award from the management association
very much. However, it is not only an award for my work
but also for the work of my colleagues at Solitea. | see
the award as a great motivation for my future managerial
work.

We live in a digital age where modern technology is
becoming an integral part of our lives. Digitalisation
brings us more information about markets, better
competitiveness and more room to react. That is why | am
pleased to be able to spread awareness of the benefits of
digitalisation for the business development of companies
of all sectors and sizes, thanks to this award.

generalni reditel a predseda predstavenstva, ALBIXON a.s.

CEO, Chairman of the Board of Directors of ALBIXON a.s.

Ocenéni v kategorii -
Mlady manazersky talent

Ocenéni v soutézi Manazer roku mUze byt jednim
z akcelerdtor( naseho dlouhodobého snazenfi a po-
moci pfi budovani divéry mezi zdkazniky/doda-
vateli a spolecnosti ALBIXON. Dnes mé kazda firma
SVou tvar a je jasné, Ze tvaf s ocenénim plsobf vzdy
o trochu dlvéryhodnéji. Viak mi to i zpétnd vazba
z naseho okoli potvrzuje. Budu se opakovat, ale je
to vysledek snaZeni celého naseho tymu a jsem pfe-
svédceny, ze to tak u nas i vsichni vnimaji. Z mého
pohledu je to potvrzeni toho, Ze néco prosté déldme
dobfe, a toje v této narocné dobé ta spravna vzpruha
pro dalsi snazeni.

Business&Government

The Manager of the Year award can be one of the acce-
lerators of our long-term efforts and help build trust be-
tween customers/suppliers and ALBIXON. Today, every
company has an image, and it is clear that an image with
an award always looks a little more credible. And the feed-
back from our environment confirms this for me. | might
be repeating myself, but it is the result of the efforts of our
entire team, and | am convinced that everyone perceives
it as such. From my point of view, it is a confirmation that
we are doing something right, and that is the right boost
for further efforts in these challenging times.

The coronavirus crisis has presented the Czech Republic with a significant decision. That is to find the right
path for economic transformation and digitalization. The Czech Republic can join the economically prosperous
countries of the free world or forever remain only an assembly and transhipment centre of Central Europe,
where cheap labour is cultivated. For this reason, we are mapping the views of experienced managers on the
goals the Czech Republic should achieve in the coming years. We bring you the opinions of the managers
awarded in the following four competition categories.

Ing. Tomas Kotyza, MBA
reditel Krajského uradu Moravskoslezského kraje

Director of the Regional Governor’s Office

of the Moravian-Silesian Region

Ocenéni v kategorii — Vefejna sprava

It gives us great satisfaction for all the years of getting
management to take innovative approaches to service
development and management of the institution. The award
gives recognition to my entire team of colleagues. After years of
hard work, | look back and see a modern institution full of modern
and passionate people. The regional government, including the
regional corporation, is a friendly institution, as well as helpful
and reliable. And to be among the top 10 Czech managers?
That is a dream come true. And proof that management in the
public sector can be at the same high level as in business. In the
public sector, managers lack motivation in the form of shares in
economic results; they have to look elsewhere. This is another
excellent incentive and a challenge for me to continue my work.

Je to velkd satisfakce za léta ziskavani managementu pro
inovativni pfistupy k rozvoji sluZeb a fizenf instituce. Cena je
uznanim pro cely tym mych spolupracovnikd. Po letech usi-
lovné prace se ohlizim zpét a vidim moderni instituci, plnou
modernich a zapélenych lidi. Krajsky Ufad vcetné krajské kor-
porace je pfatelskou instituci, uZite¢nou a spolehlivou. A do-
stat se mezi 10 nejlepsich Ceskych manazerd? To je splnény
sen. A zaroven dlkaz, Ze management ve vefejném sektoru
mUZe byt na stejné vysoké Urovni jako v byznysu. Ve vefej-
ném sektoru schazi motivace manazert ve formé podild na
hospodafskych vysledcich, musi se hledat jinde. Toto je pro
mé dalsim velkym stimulem a vyzvou do dalsi prace.

Bc. Tomas Vala
generalni feditel, SIKO KOUPELNY & KUCHYNE

CEO, SIKO KOUPELNY & KUCHYNE

Ocenéni v kategorii — Vizionar

Ocenéni Viziondr roku jsem prebiral od Martina
Hausenblase, ktery byl stejnym titulem ocenén
pfede mnou. | diky soutéZi jsem se s nim lépe
seznamil a spole¢né pracujeme na zajimavych
vizich a scénéfich, které mohou mit v budoucnu
zajimavy dosah nejen do podnikatelského pro-
stiedf v CR.

| received the Visionary of the Year award from Martin
Hausenblas, who was awarded the same title before me.
Thanks to the competition, I got to know him better. Together,
we are working on exciting visions and scenarios that may
have an interesting impact in the future, and not only in the
business environment in the Czech Republic.
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Mame prilezitost

utvaret nase souziti
jako partneti

r) —

Andreas Kiinne je od srpna 2021 velvy-

! slancem Spolkové republiky Némecko

- v Praze. Je kariérnim diplomatem, ktery

pusobil v mnoha zemich a vénoval se

rovnéz bezpecnostni politice a otdzkam

~ mezinarodniho pofadku. Podporuje

X roivbj konkrétnich projektd, napfiklad
i v prihrani¢ni oblasti. Ui se ¢esky.

Text: Vit Ruprich
Foto: archiv némeckého velvyslanectviv Praze

m Spolkova republika Némecko je vyznamnym partnerem
a sousedem Ceské republiky. Jaké mohou byt nové moznosti
a formaty cesko-némeckého setkavani a spoluprace v sou-
casné dobé?

V obou zemich mame nové vlady. Ty se mohou zacit vénovat no-
vym tématlm nebo prohloubit ta stavajici.

Dulezité je, aby politici i ob¢anska spole¢nost bez zabran hovorili
i 0 oZzehavych otazkdch nasi historie. To totiz vede k pochopeni
a davéfe. V této souvislosti mé napadajf iniciativy jako Meeting
Brno, kazdoro¢ni Pout smifeni nebo spolek Antikomplex. Nase
minulost uz ndm nebréani v tom, abychom spole¢né v ramci EU,
NATO nebo OSN utvareli nasi budoucnost. A to je dobre.

Pandemie nas donutila omezit osobni kontakty nebo dokonce
plné prejit na digitalni formaty setkavani. Navzdory vsem nevy-
hodam to pfindsi i nové moznosti: Plati to zejména pro kontakty
mladych Cecht a Némc(i. Koordina¢ni centrum ¢esko-némeckych
vymeén mlddeze Tandem napfiklad dokdzalo prostfednictvim on-
line platformy DINA.international vyrazné zvysit pocet Ucastniki
téchto vymeén.

Policisté z obou zemf rovnéz kazdodenné spolupracuji v rdmci
Spole¢ného centra cesko-némecké policejni a celni spoluprace
Petrovice-Schwandorf. Tato spoluprace velmi prispéla k tomu, ze
se napfiklad podafilo v pofddku nalézt holcicku, ktera se v fijnu
ztratila v ¢esko-bavorském pohranici. Pfesto musime nasi preshra-
ni¢ni spolupraci jesté zlepsit. Kontakt mezi Prahou a Berlinem je
sice dlleZity, klicovy je viak pfimy kontakt mezi jednotlivymi akté-
ry na obou stranach hranic.

Cekaji nas velké vyzvy — napf. nezbytné nutny rozvoj zelezni¢niho
spojeni nebo digitalnich siti.

m Pandemie méni ekonomické priority a je také motorem
inovaci a digitalizace. Védecka spoluprace je jesté dulezitéj-
i nez drive. Jaké nové vize urcuji z vaseho pohledu podobu
mezinarodni spoluprace v této oblasti?

Nas automobilovy primysl celi podobnym vyzvam. Obé zemé by
navic mély zacft s realizaci Green Dealu. Chtéli bychom zintenzivnit
dialog o novych formach energie, vodiku ¢i digitalni transformaci.
Jiz nékolik let se ndm pomérné dafi propojovat aplikovany vyzkum
v nasich zemich. Dokazujf to centra jako napf. RICAIP v Praze a brzy
také v Brné. Soucasné je dUlezité, abychom lépe spolupracovali
také v oblasti zékladniho a Spickového vyzkumu.

m Jedna z nejdelsich hranic Némecka je s Ceskou republikou.
Preshrani¢ni spoluprace Némecka a jeho zapadnich sousedt
je vsak vyrazné intenzivnéjsi. Jaké vidite moznosti pro posi-
leni ¢esko-némecké preshraniéni spoluprace napf. na uroven
spoluprace némecko-nizozemské?

O nasi spolecnou hranici se v minulosti ¢asto tvrdé bojovalo, ¢es-
ko-bavorskd hranice byla do roku 1989 soucasti zelezné opony.
Sametova revoluce a obc¢ané NDR to zménili. Diky procesu evrop-
ské integrace by se tato minulost uz nikdy nemeéla opakovat. Volny
pohyb osob, mir, svoboda a prosperita jsou nejdulezitéjsimi ukoly
Evropské unie. Vnitini trh vytvari blahobyt, pracovni mista a umoz-
nuje ob&antm EU zvolit si svobodné misto pobytu. Schengenska
smlouva zarucuje svobodu pohybu, pfeshrani¢ni spolupraci v boji
proti organizovanému zlo¢inu a ochranu vnéjsich hranic EU.

Obce podél hranic na zadpadé Némecka Uzce spolupracuji v oblas-
ti sluzeb obecného zajmu. Konkrétné se to tyka napfiklad vefejné
dopravy, zdchranné sluzby, nemocnic ¢i dokonce pldnovani spo-
le¢nych préimyslovych zén. Velmi ndm v tom pomahaji programy
financovani EU. Pracujeme na tom, abychom tyto véci realizovali
také na cesko-némeckych hranicich.

m Prolinani némecké a ¢eskeé kultury je dnes na vysokeé urov-
ni. Tyto vztahy se ale jesté daji rozvijet. Co si o tom myslite?

Nase zemé maji mnoho spole¢ného — v oblasti literatury, hudby
¢i vytvarného umeni. Nejen Praha, ale také Brno nebo dalsi ¢es-
kd mésta byla po staleti misty spole¢ného vyvoje ¢eské, némecké
a zidovské kultury. Celd fada spisovateld, napf. Franz Kafka, Max
Brod nebo Egon Erwin Kisch, psala v némciné. Velmi mé tési, Zze
i v soucasnosti pisi nektefi Cesti spisovatelé némecky. K nim patfi
kupfikladu Jaroslav Rudis, kterého prezident Spolkové republiky
Némecko neddvno vyznamenal Spolkovym kfizem za zasluhy.

Kultura je komplexni pojem. Znalost jazyka urcitého naroda umoz-
nuje nejlepsi pristup k jeho kultufe. Po propadu, k némuz doslo
v 90. letech, znovu roste pocet lidi, ktefi se u¢i némecky. Je to ze-
jména diky znovuzavedeni druhého povinného ciziho jazyka na
Ceskych zékladnich skoldch. Némecké velvyslanectvi, Goethe-In-
stitut, jakoZ i nasi partnefi z Rakouska a Svycarska a samozfejmé
také ¢eské ministerstvo skolstvi podporuji zajem o némcinu kam-
pani,Sprechtime”.

Je také dileZité, Ze se stale vice Némcl uci cesky.

Také v oblasti uméni jsme svédky Zivoucich cesko-némeckych
vztahU. Velké oblibé se tési divadelni festival némeckého jazyka,
ktery se kazdorocné kona v Praze.V Cele renomovanych némec-
kych orchestrd v Bamberku a Essenu stoji Cesi. Dirigentem Sym-
fonického orchestru Ceského rozhlasu a jednim z dirigentd Statni
opery jsou zase pro zménu Némci. Se Statni operou bude némec-
ké velvyslanectvi az do roku 2023 spolupracovat na hudebnim
cyklu ,Musica non Grata’, jehoz cilem je ocenit pozoruhodnou
uméleckou tvorbu Ceskych a némeckych skladatell, ve vétsiné
pripadl Zidovského pdvodu, ktefi byli pronésledovani nebo za-
vrazdéni nacisty.

m Jste v Ceské republice pomérné kratkou dobu. Jakym prio-
ritam se chcete vénovat?

Chci dale pracovat na nasich vynikajicich vztazich, aby odolaly
i pfipadnym krizim.

Mam v Umyslu z plnych sil podporovat nasi spole¢nou praci na
evropském projektu a v rdmci Evropy, ¢ehoZ dosahneme tim, Ze
budeme jesté lépe chéapat pozice naseho souseda. Na zadkladé
vzadjemného pochopeni spolecné historie musime vytvorit pfed-
poklady pro to, aby byly nas priimysl a nase ekonomiky i za deset
nebo dvacet let mezindrodné konkurenceschopné. Mym cilem
je zlepSovat preshrani¢ni spolupraci konkrétnimi projekty. Pod-
porovat vyuku jazykd. CoZ zahrnuje i zlepseni moji ¢estiny... a co
je klicové: soustredit se na zamyslené cile a nenechat se rozpty-
lit momentalnimi problémy. Zijeme ve stejné zemépisné oblasti
a poprvé v historii mame pfileZitost utvafet nase souZiti v Evropé
jako partnefi. A tuto Sanci chceme vyuZit! m

Dékujeme za rozhovor.
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| Embassies

Andreas Kiinne has been the Ambassador of the Federal Republic of

Germany in Prague since August 2021. He is a career diplomat who has

% Embassy
& of the Federal Republic of Germany

served in many countries and has also worked on security policy and Prague
international order issues. He supports the development of specific
projects, including in the border area. He is also learning Czech.

m The Federal Republic of Germany is an important partner
and neighbour of the Czech Republic. What new possibilities
and formats for Czech-German meetings and cooperation
can be found nowadays?

We have new governments. They can start to address new issues
or deepen the existing ones.

It is important for politicians and civil society to speak without
restraint about the thorny issues of our history. This leads to
understanding and trust. In this context, initiatives such as Meeting
Brno, the annual Reconciliation Pilgrimage or the Antikomplex
association come to mind. Our past no longer prevents us from
shaping our future together within the EU, NATO or the UN. And
that is good.

The pandemic has forced us to limit face-to-face contact or
even to switch to digital meeting formats fully. Despite all the
disadvantages, this also brings new opportunities: this is especially
true for contacts between young Czechs and Germans. The
Czech-German Youth Exchange Coordination Centre Tandem,
for example, was able to increase the number of participants in
these exchanges significantly through the online platform DINA
international.

Police officers from both countries also cooperate on a daily basis
within the Joint Czech-German Police and Customs Cooperation
Centre in Petrovice-Schwandorf. This cooperation has contributed
significantly to, for example, finding a little girl who went missing
in the Czech-Bavarian border area in October. Nevertheless, we
still need to improve our cross-border cooperation. While contact
between Prague and Berlin is important, direct contact between
the individual players on both sides of the border is crucial.

There are major challenges ahead — for example, the much-
needed development of rail links or digital networks.

m The pandemic is changing economic priorities and is
also a mover of innovation and digitalisation. Scientific
collaboration is even more important than before. From
your perspective, what new visions determine the shape of
international cooperation in this field?

Our automotive industry faces similar challenges. Moreover, both
countries should start implementing the Green Deal. We would
like to intensify the dialogue on new forms of energy, hydrogen
and digital transformation. For several years now, we have been
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quite successful in linking applied research in our countries.
Centres such as RICAIP in Prague — and soon also in Brno —
prove this. At the same time, it is important that we also cooperate
better in both basic and cutting-edge research.

m One of Germany’s longest borders is with the Czech
Republic. However, cross-border cooperation between
Germany and its western neighbours is much more intense.
What opportunities do you see for strengthening Czech-
German cross-border cooperation, for example, to the level
of German-Dutch cooperation?

In the past, our common border was often fought over bitterly; the
Czech-Bavarian border was part of the Iron Curtain until 1989.The
Velvet Revolution and the citizens of the GDR changed that. Thanks
to the process of European integration, this past will hopefully
never be repeated. Free movement of people, peace, freedom and
prosperity are the most important tasks of the European Union.
The internal market creates prosperity, jobs and allows EU citizens
to choose their place of residence freely. The Schengen Treaty
guarantees freedom of movement, cross-border cooperation in
the fight against organised crime, and the protection of the EU’s
external borders.

The municipalities along the border in western Germany work
closely together in the field of services of general interest. In
particular, this concerns, for example, public transport, emergency
services, hospitals and even the planning of joint industrial zones.
EU funding programmes are helping us a great deal in this respect,
and we are working to implement these things on the Czech-
German border as well.

m Theintermingling of German and Czech culture is at a high
level today. However, these relations can still be developed.
What are your thoughts on this?

Our countries have many things in common — literature, music
and visual arts. Not only Prague but also Brno and other Czech
cities have been places of common development of Czech,
German and Jewish culture for centuries. Many writers, such as
Franz Kafka, Max Brod or Egon Erwin Kisch, wrote in German. | am
glad that some Czech writers are writing in German even today;
for example, Jaroslav Rudis, who was recently awarded the Federal
Cross of Merit by the President of the Federal Republic of Germany.

Culture is a complex concept. Learning a nation’s language
provides the best access to its culture. After the slump that
occurred in the 1990s, the number of people learning German
is growing again. This is mainly due to the reintroduction of
a second compulsory foreign language in Czech primary schools.
The German Embassy, the Goethe-Institut, as well as our partners
from Austria and Switzerland and, of course, the Czech Ministry of
Education are promoting interest in German with the “Sprechtime”
campaign.

It is also important that more and more Germans are learning
Czech.

In the field of art, we are also witnessing lively Czech-German
relations. The German-language theatre festival, which is held
annually in Prague, is very popular. The renowned German
orchestras in Bamberg and Essen are led by Czechs. The
conductor of the Czech Radio Symphony Orchestra and one of
the conductors of the State Opera are Germans for a change. Until
2023, the German Embassy will cooperate with the State Opera in
the "Musica non Grata” music series, which aims to celebrate the
remarkable artistic output of Czech and German composers, in

most cases of Jewish origin, who were persecuted or murdered
by the Nazis.

m You have been in the Czech Republic for a relatively short
time. What are your priorities?

| want to continue to work on our excellent relations so that they
can withstand potential crises.

| intend to support our joint work on the European project and
within Europe with all my might, which we will achieve by
understanding our neighbour’s position even better. Based on
a mutual understanding of our shared history, we must create
the preconditions for our industry and our economies to be
internationally competitive in ten or twenty years' time. | aim to
improve cross-border cooperation through specific projects. To
promote language learning. That includes improving my Czech
language... And crucially, to focus on the intended goals and not
be distracted by the problems of the moment. We live in the same
geographical area, and for the first time in history, we have the
opportunity to shape our coexistence in Europe as partners. And
we want to seize this opportunity! m

Thank you for the interview.

| Embassies
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Sonja Griegoschewski je rozend Berlifianka a vystu-
dovand knihovnice, ktera pro Goethe-Institut pracuje
na rlznych pozicich od roku 1991. Jejimi pUsobisti
byla Jizni Afrika, Balkan, Kanada, Australie a samozfej-
mé Evropa. Od listopadu 2021 je feditelkou Goethe-
-Institutu v Ceské republice s povéfenim pro region
stfedni a vychodni Evropy. Specializuje se na interne-
tové strategie a fizeni neziskovych projektl v oblasti
architektury, urbanismu, udrzitelnosti, novych médii,
literatury, filozofie a sou¢asného uméni a designu.

Text: redakce Foto: Pavlina Jdchimovd /Goethe-Institut

m Cilem institutu je podpora némeckého jazyka. Jak se tato
podpora dafi a jaké jsou Vase priority jako nové reditelky
Goethe-Institutu v Ceské republice?

Jazyk je Ustfednim prvkem, at uz jde o kulturni vyménu, hospodar-
ské vztahy, nebo védu. Zejména v Evropé je proto mnohojazyc-
nost velkou vyhodou. Od zac¢atku pandemie jsme posilili nabidku
v oblasti kombinovanych a cisté online kurz& némciny. To nabizf
mnoho novych moznosti. Jazykovymi kurzy online dokazeme sa-
mozfejmé oslovit lidi po celé Ceské republice, nejen v Praze a oko-
If. Velmi intenzivné také spolupracujeme se skolami a uciteli v celé
zemi, abychom prostiednictvim soutézi, novych vyukovych ma-
teridll a skolenf udrZeli vyuku némciny atraktivni. UdrZzenf zdjmu
o némcinu i pfes omezeni zpdsobend pandemii a pfildkani novych
cilovych skupin online bude nasi prioritou i v nadchézejicim roce.

m Némecka a ¢eska kultura ma zaklady souznéni jiz v historii,
c¢ehoz dokladem je i J. W. Goethe. Jak jsou znami soucasni né-
mec¢ti autofi v CR a némecky pisici ¢esti autofi v Némecku?
Moje prvni akce, kterou jsem mohla v Goethe-Institutu zahdjit,
bylo ¢teni s Jaroslavem Rudisem. Je skveélym prikladem ceského
autora, ktery Zije v Berliné a pise v obou jazycich. Jeho knihy, jako
napfiklad neddvno vydand Winterbergova posledni cesta (pravé
vysla v Ceském prekladu), jsou v Némecku velmi populdrni a au-
tor sdm s nadsenim a lehkosti objizdi obé zemé. Kromé toho jsou
v Némecku samozfejmé stéle oblibenf autofi jako Kafka, Egon Er-
win Kisch, Max Brod nebo Lenka Reinerova.
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Literatura propojuje

Soucasni némecti autofi potiebuji v Ceské republice ¢asto pod-
poru. Proto se zapojujeme do prezentaci, jako je Das Buch, tedy
némeckojazy¢ny literarni program na veletrhu Svét knihy, pofada-
me cykly pfednasek, jako jsou Prekladatelské Ctvrtky a Terra litera.
Nase vicejazy¢na online nabidka ,Knihy, o kterych se mluvi” fun-
guje velmi Uspésné jiz fadu let. Kazdého zveme, aby prozkoumal
nasi krasnou knihovnu. Coz je mimochodem mozné ucinit i digi-
talné prostiednictvim rozsahlé nabidky nasi Onleihe, tedy digitalni
knihovny.

m Ridila jste kulturni instituce a nadnarodni projekty. Jak
se mohou navzdajem ovliviiovat byznys a kultura a jakou roli
v tom muze hrat spolec¢ny jazyk, némcina?

Na mnoha Goethe-Institutech velmi Uspésné probihd projekt
,Unternehmen Deutsch’, ktery zndm z doby, kdy jsem pUsobila
jako feditelka institutu v Austrdlii. Jedna se o soutéz napadU pro
profesni orientaci studentd, kteff spolupracuji s mistnimi zastupci
némeckych firem. To je spojeno s vyzkumem a pracovnimi schiiz-
kami ve firmach a nabizi mladym lidem skvélé vyhlidky. V roce
2021 zvitézila,mycka nadobi budoucnosti’, kterou pro spole¢nost
zapojeno vice nez 40 spole¢nosti. Byla bych rada, kdybychom
néco podobného mohli zidit i v Ceské republice. m

Dékujeme za rozhovor.

Sonja Griegoschewski is a native Berliner and a trained librarian. She
has worked for the Goethe-Institut in various capacities since 1991. Since
November 2021, she has been the Director of the Goethe-Institut in the
Czech Republic, and is responsible for the Central and Eastern Europe
region. She specialises in Internet Strategy and managing non-profit
projects in architecture, urbanism, sustainability, new media, literature,

philosophy, and contemporary art and design.

m The institute aims to promote the German language. How
is this promotion going, and what are your priorities as the
new Director of the Goethe-Institut in the Czech Republic?

Languageis a central element, beitin cultural exchange, economic
relations or science. Especially in Europe, multilingualism s,
therefore, a great advantage. Since the beginning of the pandemic,
we have strengthened our offer in the area of combined, and
purely online, German courses. This offers many new possibilities.
With online language courses, we can, of course, reach people
all over the Czech Republic, and not only in Prague and the
surrounding area. We also work very intensively with schools and
teachers across the country to keep German learning attractive
through competitions, new teaching materials and training.
Maintaining interest in German despite the limitations caused by
the pandemic and attracting new target groups online will be our
priority in the coming year.

® German and Czech culture has the foundations of
harmony already in history, as proven with J. W. Goethe. How
well known are contemporary German authors in the Czech
Republic and Czech authors writing in German in Germany?

The first event that | could start at the Goethe-Institut was reading
with Jaroslav Rudis. He is an excellent example of a Czech author
who lives in Berlin and writes in both languages. His books, such
as the recently published Winterberg's Last Journey (the Czech
translation has just been published), are very popular in Germany.
The author himself travels around both countries with enthusiasm
and ease. In addition, of course, authors such as Franz Kafka, Egon
Erwin Kisch, Max Brod and Lenka Reiner are still popular in Germany.

Contemporary German authors often need support in the Czech
Republic. That is why we are involved in presentations such as Das
Buch, the German-language literary programme at the World Book
Fair, and organise lecture series such as Translation Thursdays and
Terra Litera. Our multilingual online offer “Books to Talk About”has
been running very successfully for many years. We invite everyone
to explore our beautiful library. This, by the way, can also be done
digitally through our extensive Onleihe, a digital library.

m You have managed cultural institutions and transnational
projects. How can business and culture influence each other,
and what role can a common language, i.e. German, play in
this?

Many Goethe Institutes have a very successful “Unternehmen
Deutsch” project, which | know from my time as the Director of
the institute in Australia. It is a competition of ideas for career
orientation for students who work with local representatives
of German companies. This is combined with research and
work meetings in companies and offers excellent prospects for
young people. In 2021, the winner was the “dishwasher of the
future’, developed for Bosch by a class of German students from
Melbourne. More than 40 companies are now involved in Australia
alone. | would love it if we could set up something similar in the
Czech Republic. m

|u

Thank you for the interview.
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Spole¢nost Rohde & Schwarz pokracuje

ve svém usili o bezpecn

Dnesni svét prinasi nové vyzvy ve vsech oblastech zZivota, nyni vice nez
kdy dfive, ale bezpecnost a zabezpeceni zlstévaji sttedem zajmu ino-
vaci na trhu informaénich technologii a komunikaci. Pavel Salanda,
jednatel spole¢nosti Rohde & Schwarz - Praha, hovofi o sou¢asném
stavu bezpecnosti komunikaci, kybernetické bezpecnosti a fizeni leto-
vého provozu, trendech na trhu a budoucnosti.

Text: redakce | Foto: Rohde & Schwarz

m Jak vidi spole¢nost Rohde & Schwarz
soucasny stav bezpecnosti ve svété?

Bezpecnostni sektor je tvoren jak soukro-
mymi organizacemi, tak témi, které vlastni
a provozuje stat. V uplynulém roce jsme
byli svedky Gtokd na kritickou infrastruktu-
ru a kybernetickych utokd nebo neoceka-
vanych piirodnich udélosti. Skody mohou
mit nic¢ivé dopady napfi¢ organizacemi,
komunitami i celymi zemémi. Prikladem
hrozeb mohou byt kriminalni Gtoky, které
mohou mit rozsahly dopad na sektor prd-
myslu i vétsi ¢ast populace.

Citliva vladni a vojenska komunikace tak
potfebuje kompletni zabezpeceni pred
zahrani¢nimi i domacimi kybernetickymi
hrozbami, aby infrastruktura statu i organi-
zace byly zabezpeceny ve smyslu digital-
niho bojisté i mimo néj. Globalni zdravotni
krize a pfirodnf katastrofy predstavujf velké
VyzVvy pro nas vsechny.

Jako dalsi priklad Ize uvést poskytovatele
letovych navigacnich sluzeb (ANSP - air na-
vigation service providers) po celém svéte,
ktefi potfebuji udrzovat vysokou Uroven
bezpecnosti a zabezpeceni, zejména v ob-
lasti fizeni letového provozu (ATC - air tra-
ffic control).

m Vase spolecnost tedy priklada bez-
pecnosti a zabezpeceni prvorady vy-
znam. Jaky je vas pristup?

Pramysl a koncovi uzivatelé se vzdy zamé-
fovali na bezpecnost i zabezpeceni. Meto-
dy a technické moznosti se v této oblasti
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vyrazné zlepsily a masivné se prosazuje
mezindrodni standardizace, protoZe glo-
balni spoluprace je normou. Da se fici, Ze
bezpelnost a zabezpeceni nikdy nebyly
lepsi nez dnes.

Pro dosaZeni zabezpeceni vojenskych jed-
notek dnes i v budoucnu byla divize taktic-
ké komunikace nasi spolec¢nosti jmenova-
na do role zastupce némeckého priimyslu
v projektu ESSOR (European Secure Soft-
ware Defined Radio) a podili se na vyvoji
evropskych vinovych forem pro taktickou
interoperabilitu v mnohondrodnich ope-
racich.

,Globdlni zdravotni krize
a prirodni katastrofy

predstavuji vsude velké vyzvy.”

Nase divize kybernetické bezpecnosti je
prikopnikem vysoce bezpecnych Sifro-
vacich technologifi a dodava vysokorych-
lostni sitové Sifrovani, zabezpeceni konco-
vych bodl na bazi,zero trust” a inovativni
feseni ochrany dat pro cloudova prostredi
a webové aplikace. Vétsina téchto produk-
td je schvélena pro zabezpeceni utajova-
nych informaci némeckym Spolkovym Ura-
dem pro bezpec¢nost informaci (BSI). Tato
davéryhodnd bezpecnostni feseni pod-

vV eV

&jSi své

\'4

porujf uZivatele na jejich cesté do bezpec-
ného a digitalizovaného svéta a vyznamné
tak pfispivajf k jejich digitalnf suverenité.
Spole¢nost Rohde & Schwarz si uvédomu-
je, Ze technologie je nezbytng, ale stejné
ddlezité je byt silnym partnerem. Nase di-
vize fizeni letového provozu méla tu cest
Uspésné podporovat ANSP a dalsi subjekty
kritické infrastruktury, které vyzaduji mo-
dernizaci své komunika¢nf infrastruktury
hlasovych systémd az na nejmodernéjs
droven fesenf na bazi IP, aby tak byly spl-
nény pozadavky kritické z hlediska bezpec-
nosti a zabezpeceni. Za poslednich deset
let nase spolec¢nost smluvné zajistila vice
nez 360 kompletnich VolP systém0 v rdmci
230 projektl ve vice nez 60 zemich, z nichz
naprosta vétsina byla Uspésné realizovana
ajsou v plném provozu dodnes.

m Jak toho spole¢nost Rohde &
Schwarz dosahuje?

Zatimco bezpecnost a dostupnost bez
kompromisd jsou neoddiskutovatelnymi
pozadavky, provoz musi zUstat efektivni
a flexibilnf. Abychom odpoveédéli na obé
tyto vyzvy a dali svym zékazniklim fesent,
predstavila spole¢nost Rohde & Schwarz
pokroc¢ilou komunika¢ni sadu ATC od mi-
krofonu az po anténu s nazvem CERTIUM®.
Diky této technologii nabizime komplexni
feseni pro cely Zivotni cyklus systému: Od
navrhu, vyroby a systémové integrace az
po realizaci projektu a sluzby udrzby stfize-
né na miru pro kazdého klienta.

Pavel Salanda
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V reakci na rostouci bezpecnostni poza-
davky a provozn{ vyzvy ANSP, které spo-
¢ivaji v zachovani efektivity provozu pfi
odbavovani velkého mnoZzstvi letl, uvedla
nase spole¢nost na trh novou generaci ra-
diostanic, které pfekracuji stavajici obvyklé
standardy: R&S®Series5200.

m Reknéte nam, prosim, vice o vasi
nové radiostanici.

R&S®Series5200 pfedstavuje novou gene-
raci VHF a UHF radiostanic pro komunikaci
ATC, kterd zvysuje bezpelnost, zabezpece-
ni a efektivitu. Jednd se o vyspélou a plné
integrovanou sftovou soucast s architek-
turou Security-by-design a extrémné fle-
xibilnimi sitovymi rozhranimi. Diky tomu
nebude radiostanice zastardvat a diky
koncepci softwarové definovaného radia
nebude nasledné rozsifovani systému vy-
7adovat dalsi hardware.

R&S®Series5200 je prvni radiostanice pro
ATC navrZzena tak, aby dosahovala nejvys-
$tho stupné zabezpeceni. Oddélené sité,
podpora zabezpecenych protokoll a spra-
va autentizace uZivatell jsou klicovymi
funkcemi pro zabezpeceni zékaznické in-
frastruktury bez pouziti dalsich externich
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prvkd. R&S®Series5200 zajistuje hlasovou
a datovou komunikaci v nekompromisnf
kvalité, jakou byste od produktu Rohde &
Schwarz samoziejmé ocekavali.

Radiostanice jiz ma své prvni zakazniky,
takze mlzete ocekdvat dalsi skvélé zpravy
z této oblasti.

m Jiz dfive jste zminil ESSOR. Prosim,
upresnéte to.

V poloviné prosince 2019 souhlasil Viybor
pro rozpocet a obranu némeckého par-
lamentu s pfipojenim k projektu ESSOR
- transevropské iniciativé pro interoperabi-
litu ozbrojenych sil na taktické urovni. Spo-
le¢nost Rohde & Schwarz byla jmenovana
narodnim reprezentantem a pfipojila se ke
skupiné firem z ¢lenskych statd, které na
implementaci ESSOR pracuji od roku 2008.
Ta probihd pod vedenim mnohonérodni-
ho spolec¢ného podniku a4ESSOR (Alliance
for ESSOR), ktery nedévno dosahl formalini-
ho prijeti své zékladni vinové formy s vyso-
kou pfenosovou rychlosti (HDR), kterd byla
vyvinuta v rdmci smlouvy ESSOR OCT (ES-
SOR - Operational Capability 1) uzaviené
s OCCAR (Organisation Conjointe de Co-
opération en matiere d’Armement).

Formalni pfijeti zékladni vinové formy ES-
SOR s vysokou rychlosti pfenosu dat bylo
pfedmétem Uspésnych prejimacich testd
v laboratorich partnerského statu v Pise
v listopadu predloriského roku a formalni-
ho potvrzenf kvality. Je odménou za dva
a pul roku vyvojovych praci, na nichZ se
podileli vSichni partnefi projektu ESSOR.
Z3kladni vinova forma s vysokou rychlostf
pfenosu dat (HDRWF) vyvinuta pro ESSOR
OC1 je ur¢ena pro operacni a taktické ve-
lenf jednotek a IP pfipojeni na urovni bri-
gady, praporu a nizsich Urovni. Vyznacuje
se flexibilni konfiguraci a pfizplsobivosti
naro¢nym scéndflim a nabizl vojdkiim
viestranné a robustni sit¢ MANET na jejich
narodnich radiovych systémech pro kom-
binované mise a v ramci teritoridlni a ko-
lektivni obrany.

Partnefi projektu a4ESSOR budou v ramci
dalsi faze projektu implementovat zaklad-
ni vinovou formu ESSOR HDR do svych
pfislusnych softwarové definovanych ra-
diostanic (napf. SOVERON®). Zavérelné
testy interoperability mezi radiostanicemi
partner( zavrsi projekt ESSOR OC1 vyda-
nim modernizovanych a aktualizovanych
cilovych vinovych forem ESSOR, které bu-

dou pfipraveny k nasazeni v operacnim
prostoru.

m Néjaké dalsi trendy, které vidite
v pristim desetileti?

Bezpilotni letadla, at uz jde o drony, nebo
bezpilotnitaxiky, jsou jednoznacné vyzvou.
Jak vite, technologie ATC sleduje letecky
provoz pro vseobecné a specialni mise, ale
nezohledruje provoz dronl. MoZné uz za
10 let budou drony dorucovat zboZf a7 do
domu a budou létat nad dalnicemi a vlako-
vymi tratémi kvali monitorovani dopravy.
Jak bezpecné a efektivné zaclenit drony,
které se jiz nyni pohybuji ve vzdusném
prostoru v malych vyskach, do leteckého
provozu? Jak budeme koordinovat vzdus-
ny prostor? Jak zajistime bezpecnost na
letistich? Otevienych otazek je nepreberné
mnozstvi a o vsech se jiz dnes diskutuje
v nékolika pracovnich skupinach.

m Jak Rohde & Schwarz pokracuje
v dodavani vysoce kvalitnich produktt
s dlouhou Zivotnosti pfi zaméfeni na
vyvoj technologii, které nezastaravaji?

Velmi uzce spolupracujeme se zakazniky,
abychom pravidelné reflektovali inova-
ce a aby se nase tymy vyzkumu a vyvoje

zaméfovaly na potfeby zdkaznikd. Diky
Ucasti v nékolika pracovnich skupinach
jsme pripraveni implementovat budouci
standardy. Podporujeme také intenzivni
spolupraci s nasimi préimyslovymi partne-
ry, abychom mohli vyuzivat dalsi znalosti
7 oblasti vyzkumu a vyvoje a architektury

a nejspolehlivejsi produkty na trhu.

m Jakou roli hraje ¢i jaké misto zaujima
v tomto ohledu Ceska republika v ramci
skupiny R&S?

Dékuji za tuto otazku. Stru¢né feceno vel-
mi vyznamnou. Ceska republika pat¥i k né-
kolika mélo zemfm svéta, kde méa nase spo-
le¢nost hned tfi samostatné firmy: Ta prvnf
a nejstarsi, zalozend v roce 1995 a slavnost-
né otevienad samotnym spoluzakladatelem
Dr. Hermanem Schwarzem, sidli v Praze
a zodpovidad predevsim za obchodni ak-
tivity, dodavky zbozi a systém( a posky-
tuje Sirokou zaru¢ni i pozaru¢ni servisni
podporu pro vsechny produkty a systémy
a pro vsechny nase klienty. Druhou firmou
se sidlem v CR je Rohde & Schwarz zavod
Vimperk. Jedna se o vyrobni podnik vybu-
dovany v aredlu byvalé firmy Tesla Vimperk.
V soucasné dobé zde zaméstndvame pres

800 kvalifikovanych pracovnikd, z nichz je
témér 20 % s univerzitnim vzdélanim. Za-
vod ve Vimperku je vybaven nejmodernéj-
$f vyrobni technologif pro vyrobu produk-
td s vysokou pfidanou hodnotou stejné
jako dal3f dva vyrobni podniky v Bavorsku
a pfedstavuje tak zasadni soucést nasich vy-
robnich kapacit. Jednim z nejddlezitéjsich
ukold, ktery pred Vimperkem momentélné
stoji, je vychova, vzdélani a ndbor dalsich
vysoce kvalifikovanych pracovnikd. Ne-
davno navéazana spoluprace s technickymi
univerzitami v Plzni a v Praze je logickym
vyUsténim nasich aktivit k naplnéni téchto
cild. Tretim podnikem, ktery jsme v rdmci
CR spoluzalozili v roce 2019 se spole¢nost
MESIT, je spole¢nost DICOM v Uherském
Hradisti. Jedné se o spole¢ny podnik, ktery
na rozdil od pfedchézejicich dvou predsta-
vuje Cisté vyvojovou zékladnu zaméfenou
zcela specificky na vyvoj novych radiosta-
nic rodiny SOVERON®, kterd se stava plat-
formou pro multindrodni interoperabilnf
taktickou zabezpecenou komunikaci na
bazi standardu ESSOR, o kterém jsem se jiz
zminoval. m

Dékujeme za rozhovor.

Today’s world holds new challenges in all walks of life, now more than ever before. But safety and security
remain the focus for innovation within the information technology and communications market. In this
interview, Pavel Salanda, Managing Director of Rohde & Schwarz - Praha, talks about the current status of
communications security, cyber security and air traffic control, trends in the market and also the future.

m How does Rohde & Schwarz see the current status of

security worldwide?

The security sector is made up of both private organisations and

Therefore, sensitive governmental and military communications

need complete security from both foreign and domestic cyber

those owned and operated by the state. In the past year, we have  digital battlefield.

seen critical infrastructure and cyber attacks as well as unexpected
natural events taking place. The damage can have devastating
impacts across organisations, communities and countries.
One such threat example can be criminal attacks that can have

a widespread impact on the industry and the greater population.

threats in order to keep the infrastructure safe in and around the

Global health crises and natural disasters pose great challenges
everywhere. As an example, air navigation service providers
(ANSP) across the globe need to maintain high levels of safety and
security, especially in air traffic control (ATC).
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m So, for you at Rohde & Schwarz,
safety and security are paramount.
What is your approach?

Industry and end-users have always
focused on both safety and security. Here,
methods and technical capabilities have
significantly improved and international
standardisation is being massively pushed,
as global cooperation is the norm. It is fair
to say that safety and security have never
been better.

To keep troops safe today and in the
future, the Rohde & Schwarz tactical
communications division has been named
as the German industrial representative
for the European Secure Software Defined
Radio (ESSOR) project and is participating
in  the development of European
waveforms for tactical interoperability in
multinational operations.

Our cyber security division is a pioneer of
highly secure encryption technologies,
and  delivers  high-speed  network
encryption, zero trust based endpoint
security, and innovative data protection
solutions for cloud environments and
web applications. The majority of these
products are approved for securing
‘classified information - for official use
only” by the German Federal Office for
Information Security. These trusted security
solutions support users along their way
into a secure and digitalised world and
thus make a significant contribution to
digital sovereignty.

Rohde & Schwarz understands that
technology is imperative, but being
a strong partner is just as important.
Our air traffic control division has had
the privilege of successfully supporting
ANSPs, and other critical infrastructure
entities requiring an upgrade of their
communications infrastructure from voice
switching systems to IP-based solutions for
safety- and security-critical requirements.
Over the last decade, Rohde & Schwarz
contracted more than 360 full VoIP systems
in 230 projects in more than 60 countries
— most of them have been deployed and
are still operational today.

m How does Rohde & Schwarz
accomplish that?

While safety and availability without
compromise are non-negotiable require-
ments, operations must remain efficient
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and flexible. In order to answer both these
challenges and give a promise to our cus-
tomers, Rohde & Schwarz introduced an
advanced ATC communications suite from
the microphone to the antenna, called
CERTIUM®. With CERTIUM®, we offer a one-
stop shop for the full life cycle of a system:
from design, manufacturing & system in-
tegration to project implementation & tai-
lored maintenance services.

Addressingincreasing securityrequirements
and the ANSP’s operational challenge
to remain efficient in operations when
handling flight volumes, Rohde & Schwarz
launched a next generation radio that goes
beyond existing market standards: the
R&S®Series5200.

m Please tell us more about your new
radio.

The R&S®Series5200 represents the next
generation of VHF and UHF radios for
ATC communications, increasing safety,
security and efficiency. It is an advanced
and fully integrated network component,
with a security-by-design architecture
and extremely flexible network interfaces.
This makes the radio future-proof and
subsequent system expansions will not
require additional hardware thanks to the
software defined radio concept.

The R&S®Series5200 is the first radio for ATC
designed to achieve the highest degree
of security. Network separation, support of
secure protocols and user authentication
management are key features to safeguard
customer infrastructures without using
additional  external  elements.  The
R&S®Series5200 ensures voice and data
communications in the uncompromised
quality you would expect from a Rohde &
Schwarz radio.

The radio has its first customers already, so
stay tuned for some great news on that.

m You mentioned ESSOR earlier. Please
elaborate.

In mid-December 2019, the Budget
and Defence Committee of the German
parliament agreed to join the European
Secure  Software  Defined Radio
(ESSOR) project — the trans-European
interoperability initiative for armed forces
at the tactical level. Rohde & Schwarz has
been named as the national representative
and joins the group of member-state
companies that have been working on
the implementation of ESSOR since 2008.
This is managed by a4ESSOR S.AS (Alliance
for ESSOR), a multinational joint venture.
A4ESSOR has recently achieved formal
acceptance for its High Data Rate (HDR)
Base Waveform which has been developed
under the ESSOR OC1 (European Secure
Software defined Radio - Operational
Capability 1) contract signed with OCCAR
(Organisation Conjointe de Coopération
en matiere dArmement).

Formal acceptance of the ESSOR High Data
Rate Base Waveform has been subject to
successful acceptance tests at a partner
nation’s laboratories in Pisa last November
and formal quality acceptance. It rewards
two and a half years of development work,
involving all ESSOR industry partners.
The High Data Rate Waveform (HDRWF)
developed for ESSOR OC1 is designed for
operational and tactical unit command
as well as IP connectivity at the brigade,
battalion and lower levels. It features
flexible configuration and adaptability to
demanding scenarios, and it offers soldiers
versatile and robust MANET networks on
their national radio systems for combined
missions and in the framework of territorial
and collective defence.

a4ESSOR's partners will be porting the
ESSOR HDR Base Waveform to their
respective software defined radios (SDR)
as part of the next phase of the project.
Final interoperability tests between the
partners’ radios will complete the ESSOR
OC1 project, with the release of improved
and up-to-date ESSOR Target Waveforms,
ready to be deployed in the operational
area.

m Are there any other trends you see
occurring in the next decade?

Unmanned vehicles, whether they are
drones or unmanned taxis, are clearly
a challenge. As you know, ATC technology
keeps track of general and special mission
air traffic, but this does not account for
drone traffic. In the next 10 years perhaps,
drones will be delivering goods to
doorsteps and they will fly over highways
and train routes for traffic monitoring.
How do we integrate drones safely and
efficiently into air traffic that is already
flying in low-altitude airspace? How do
we coordinate the airspace? How do
we ensure safety at airports? There is an
abundance of open questions, all of which
are already under discussion in several
working groups.

m How does Rohde & Schwarz continue
to deliver long-lasting, high-quality
products, focusing on developing
future-proof technologies?

We work very closely with the customer
in order to regularly reflect innovations
and to have our R&D teams focused on
the customer’s needs. By participating
in several working groups, we are set to
implement future standards. We also foster
an intense collaboration with our industry
partners in order to tap into additional R&D
knowledge and architecture to deliver the
most modern, most secure and reliable
products on the market.

m What role does the Czech Republic
play or what place does it occupy in this
respect within the R&S Group?

Thank you for this question. In short, a very
important one. The Czech Repubilic is one
of the few countries in the world where our
company has three separate companies.
The first and oldest one, founded in 1995
and inaugurated by the co-founder Dr
Herman Schwarz himself, is based in
Prague and is mainly responsible for sales
activities, supply of goods and systems. It
also provides extensive warranty and after-
sales service support for all products and
systems and for all our clients. The second
company based in the Czech Republic
is the Rohde & Schwarz plant in Vimperk.
This is a manufacturing facility built on the
site of the former Tesla Vimperk company.
We currently employ over 800 skilled
workers here, almost 20% of whom have
university degrees. The Vimperk plant
is equipped with the latest production

technology for the manufacture of high
value-added products, just like the other
two production plants in Bavaria, and is
thus an essential part of our production
capacity. One of the most important tasks
currently facing Vimperk is the training,
education and recruitment of additional
highly qualified employees. The recently
established cooperation with the technical
universities in Pilsen and Prague is the
logical outcome of our activities to achieve
these goals. The third company we co-

founded with MESIT in the Czech Republic
in 2019 is DICOM in Uherské Hradisté. This
is a joint venture that, unlike the previous
two, is a pure development base focused
quite specifically on the development
of new radios of the SOVERON® family,
which is becoming a platform for multi-
national interoperable tactical secure
communications based on the ESSOR
standard | mentioned earlier. =

Thank you for the interview.
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Ustecky kraj je inovativni
,Brana do Cech”

na vojenskych pevnosti, jejich oZiveni a vy-
uzivani. Cilem projektu Uméni pozdniho
stfedoveéku v hornické oblasti Krusnohoff
bylo potvrdit historickou sounalezitost ¢es-
ké a saské casti Krusnohoff jako jednoho
kulturné-socidlniho prostoru. Cesko-saska
hornické oblast byla v pozdnim stfedovéku
vyznamnym prostorem umélecké a tech-
nologické vymeény. Ustecky kraj vlastni
a spravuje vyznamny segment movitého
kulturniho dédictvi Ceské republiky. Pro
kulturni dédictvi severozapadnich Cech

Ing. Jan Schiller se profesné zabyval
ochranou pfirody a Zivotnim prostre-
dim. Obnova krajiny a jeji transfor-
mace mu byla nejen povolanim, ale
v pozici hejtmana Usteckého kraje je
mu od roku 2020 i poslanim. Kraj pod
jeho vedenim sazi na inovace a mo-
derni technologie.

Usteck}" kraj predstavuje zapis hornickych lokalit na Se-

A; znam svétového dédictvi UNESCO v roce
&{%ﬁ. ' 2019 historicky meznik, jehoz vyznam
== % zvyraznuje mezindrodni charakter celého

B;&;a do cedl statku. Zapis je potvrzenim spole¢nych tr-

www.branadocech.cz

Text: redakce

Foto: archiv Usteckého kraje a Inovacniho centa Usteckého kraje, z.s.

m Ustecky kraj ma bohatou priimyslo-
vou historii, ktera si v minulosti vyza-
dala ekologickou dan na pfirodé. Jak
probiha transformace kraje a jaké jsou
jejivize?

Prechod na klimaticky neutralni hospodar-
stvf je vyzvou pro budoucnost Usteckého
kraje. V souvislosti s odchodem od uhel-
nych energetickych zdrojd je tfeba v kraji
nastartovat zmény ke zmirnéni negativ-
nich dopadd transformace, zejména na
zameéstnanost, ekonomiku kraje i Zivotnf
prostredi. Usteckému kraji bude v rdmci
opera¢niho programu Spravedlivd trans-
formace (OPST) poskytnuto 15,8 miliardy
korun na transformaci Uzemi v kli¢covych
oblastech, zejména na podporu podnikant,
vyzkumu a inovaci, diverzifikaci ekonomic-
kych odveétvi, revitalizaci Uzemi po tézbé
pro nové ekonomické vyuziti a podporu
zameéstnanosti pracovnikd, kteff jsou ohro-
Zeni ztratou zameéstnani. PrileZitosti jsou
Uzemi po tézbé uhli, kde jiz vznikaji zajima-
vé projekty pro nové vyuziti téchto lokalit
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pro podnikéni, bydleni a rekreaci. Ustec-
ky kraj pripravuje projekt ,Transformacni
centrum Usteckého kraje” jehoz cilem je
vybudovat inteligentni budovu a poskyto-
vat v ni napfiklad sluzby datového centra,
energetického centra ¢i infrastrukturu pro
zasidlovani firem.

m Jste prihrani¢ni kraj s obdobnym
ekonomickym vyvojem jako v Sasku.
Jaka je ekonomicka a kulturni spolu-
prace?

V minulosti byl Ustecky kraj spolu se Sas-
kem zapojen do fady mezinarodnich pro-
jektl z programu Pfeshrani¢ni spoluprace
mezi Ceskou republikou a Saskem a z pro-
gramU INTERREG zaméfenych napfiklad
na problematiku vodniho hospodafstvi
v tézebnich lokalitdch. Ze soucasnych
projektd Ize vyjmenovat projekt Bergbau/
Hornictvi, zaméfeny na posileni spoluprace
a vyménu zkudenosti pfi spravé hornickych
¢innosti, nebo projekt RFC, ktery se vénuje
problematice historickych pamatek, zejmé-

valych zévazk{ obou stata.

® Snazite se podporovatinovace, chce-
te byt ,vodikovym krajem*, coz doklada
i ¢éinnost Inovaéniho centra Usteckého
kraje. Jaké jsou vase inovacni priority?
V rdmci Regiondlni inovac¢ni strategie defi-
nuje Ustecky kraj prioritni oblasti, mezi néz
patfi energetika, organickd a anorganicka
chemie, vyroba skla a porceldnu, strojiren-
stvi, mechatronika a automotive a nové
vyzvy specializace pro rozvoj regionu,
kterymi jsou mobilita, digitalizace, vcetné
technologif Smart cities a Préimysl 4.0. Viy-
zZnamnym nastrojem pro rozvoj inovacni
ekonomiky je projekt zaméfeny na pod-
poru a rozvoj inovacniho prostiedi v Us-
teckém kraji, ktery realizuje krajsky urad ve
spolupréci s Inova¢nim centrem Ustecké-
ho kraje. Nejnovéjsi aktivitou Usteckého
kraje v oblasti podpory rozvoje vodikovych
technologif je vstup kraje do Regiondlniho
pilife evropského partnerstvi ,European
Hydrogen Valleys” (tzv. Vodikové udoli),
ktery si klade za cil aktivné se Ucastnit tvor-
by politiky Evropské unie v oblasti ekolo-
gické vyroby vodiku a jeho vyuZiti, podpo-
fit aplikovany vyzkum vodikové mobility,
umoznit pilotni ovéfovani novych vodiko-
vych technologif v redlné praxi.

m Jednou ze strategickych priorit je
i rozvoj zdravotnich sluzeb na uzemi
kraje. Co si pod tim mlZeme predstavit?

Strategickym zamérem Usteckého kraje je
udrzeni kvalitni a efektivné fungujici sité
poskytovatell zdravotnich sluzeb, kterd
bude odpovidat redlnym potfebdm oby-
vatel kraje a potfebam dnesni doby. Kraj je
zakladatelem Krajské zdravotni, a. s., kterd
je s Sesti odstépnymi zdvody, sedmi ne-
mocnicemi a vice nez deviti tisici zamést-
nanci jednim z nejvétsich poskytovateld
zdravotni péce v Ceské republice. Je lo-
gické, Ze velkd ¢ast finan¢nich prostredkd
jde na strategicky investi¢ni rozvoj jejich
nemocnic. Ro¢né kraj uvolfuje prostfedky
na financovani potieb zdravotnictvi v ob-
jemu minimalné 250-350 miliond korun.
Kraj nezapomind ani na ostatni nemocnice,
letos napfiklad poskytl na podporu oblasti
zdravi 40 milion korun na rozvoj akutni

[GZkové péce.V rdmci dotacnich programd
kraj podporuje paliativni péci, vzdélavani
zdravotnickych pracovnikd, aktivity zamé-
fené na zlepseni zdravotniho stavu a na-
bidkou stipendif lékaflim a nelékafskym
pracovniklim se snazi podpofit pfisun no-
vych zdravotnikd.

m Ustecky kraj miize nabidnout pestrou
smés kulturnich pamatek a zajimavych
pfirodnich lokalit. Jaka by byla Vase vol-
ba a doporuceni, pane hejtmane?

Brana do Cech, jak jsme si uz zvykli fikat
Usteckému kraji, je tvofena ctyfmi regiony.
Dominuje Ceské Svycarsko s Praveickou
branou. Nejvétsi skalni most ve stfed-
ni Evropé patfi mezi nejnavstévovanéj-
s mista ndrodniho parku. Ale nejde jen
o Prav¢ickou branu, ohromit dokazf zdmky
v Dé&¢ing, Benesové nad Plou¢nici, Sluk-
nové nebo loreta v Rumburku. V Ceském

Maridnsky most / Marian Bridge

stfredohofi nelze vynechat kralovnu hor
MileSovku a hrad Hazmburk. Krajina vinné
révy je oblasti poznamenanou sopecnou
¢innosti. Je zde mnoho krasnych vrchold
a kopcl. Za zminku stoji zdmky v Plosko-
vicich a Libochovicich. Opomenout nelze
historii mésta a pevnosti Terezin. Destina-
ce Dolni Poohfi je znama diky chmelafské
tradici. Doporucuji navstévu Zatce s nej-
vetsim chmelafskym muzeem a Chrdmem
chmele a piva. Nacerpat energii mUizete
v nedokonc¢eném gotickém chrdmu v Pa-
nenském Tynci. Pro aktivni traveni volného
¢asu bych zvolil Krusné hory. V 1été obli-
bené misto cyklistd, v zimé zase bézka-
0. Zddraznit musime hornické pamatky
Krusnohoti, které byly zapsény na seznam
UNESCO. Zrelaxovat se pak mdzete napfi-
klad v teplickych laznich. m

Dékujeme za rozhovor.
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Ing. Jan Schiller was professionally involved in nature conservation and the environment.
Landscape restoration and its transformation has not only been his profession, however.
Since 2020, when he became the Governor of the Usti nad Labem Region, it has been his

@

mission. Under his leadership, the region relies on innovation and modern technology. A

m The Usti nad Labem Region has
a rich industrial history, which took an
ecological toll on nature in the past.
How is the transformation of the region
taking place, and what are its visions?

The transition to a climate-neutral
economy is a challenge for the future of
the Usti nad Labem Region. In the context
of the transition aiming to eliminate coal-
fired energy sources, changes need to
be initiated in the region to mitigate the
adverse impacts of the transition, especially
on employment, the region’s economy
and the environment. The Usti nad Labem
Region will be provided with CZK 15.8
billion under the Just Transition Operational
Programme (OPST) for the transformation
of the territory in key areas, particularly to
support entrepreneurship, research and
innovation, the diversification of economic
sectors, the revitalisation of post-mining

areasfornew economic use and the support
of employment for workers who are at risk
of losing their jobs. Opportunities exist in
post-coal mining areas, where interesting
projects are already being developed for
new uses of these locations for business,
housing and recreation. The Usti nad
Labem Region is preparing a project called
“Transformation Centre of the Usti nad
Labem Region’, which aims to construct
an intelligent building and provide services
such as a data centre, energy centre and
infrastructure for new companies.

®m You are a border region with an
economic development similar to that
of Saxony. What is the economic and
cultural cooperation like?

In the past, the Usti nad Labem Region
and Saxony have been involved in
a number of international projects under

b |

the Cross-Border Cooperation Programme
between the Czech Republic and Saxony,
and INTERREG programmes focused, for
example, on water management in mining
sites. Current projects include the Bergbau/
Mining project, aimed at strengthening
cooperation and exchanging experience
in managing mining activities, and the
RFC project, which deals with the issue of
historical monuments, particularly military
forts, their revival and use. The project Art
of the Late Middle Ages in the Erzgebirge
Mining Region aimed to confirm the
historical togetherness of the Czech and
Saxon parts of Erzgebirge as one cultural
and social space. The Bohemian-Saxon
mining area was an important space of
artistic and technological exchange in the
late Middle Ages. The Usti Region owns
and manages a significant segment of the
movable cultural heritage of the Czech

g

Republic. For the cultural heritage of north-
west Bohemia, inscribing the mining
sites on the UNESCO World Heritage List
in 2019 represents a historical milestone
whose significance is highlighted by the
international character of the entire estate.
The inscription is a confirmation of the joint
permanent commitment of both countries.

m You are trying to promote innovation,
and you want to be a“hydrogen region’,
which is also evidenced by the activities
of the Innovation Centre of the Usti
nad Labem Region. What are your
innovation priorities?

Within the Regional Innovation Strategy,
the Usti nad Labem Region defines priority
areas, including energy, organic and
inorganic chemistry, glass and porcelain
production,  mechanical  engineering,
mechatronics and  automotive, and
new challenges of specialisation for the
region’s development, which are mobility,
digitalisation, including Smart cities and
Industry 4.0. An important tool for the
development of the innovation economy
is the project aimed at supporting and
developing the innovation environment
in the Usti nad Labem Region, which is
implemented by the Regional Authority
in cooperation with the Innovation Centre
of the Usti nad Labem Region. The latest
activity of the Usti nad Labem Region in
the field of support for the development
of hydrogen technologies is the entry of
the region into the Regional Pillar of the
European Partnership “European Hydrogen
Valleys’, which aims to actively participate
in the development of the European Union
policy in the field of ecological hydrogen
production and use, to support applied
research on hydrogen mobility, and to
enable pilot testing of new hydrogen
technologies in real practice.

m One of the strategic priorities is the
development of health services in the
region. What can we imagine by this?

The strategic goal of the Usti nad Labem
Region is to maintain a high-quality and
efficiently functioning network of health
service providers that meets the real needs
of the region’s inhabitants and the needs of
today. The region is the founder of Krajska
zdravotni, a.s., which is one of the largest
healthcare providers in the Czech Republic
with six branch plants, seven hospitals
and more than nine thousand employees.

It is logical that a large part of its financial
resources goes to the strategic investment
development of its hospitals. Each year, the
region makes available at least CZK 250-
350 million to finance healthcare needs.
The region does not forget about other
hospitals either; this year, for example, it
provided CZK 40 million to support the
development of acute inpatient care in
the area of health development. Within
the framework of subsidy programmes, the
region supports palliative care, education
of healthcare professionals, activities
to improve health, and scholarships to
doctors and non-medical staff. Thus, it tries
to encourage the supply of new healthcare
professionals.

m The Usti nad Labem Region offers
a varied mix of cultural monuments and
interesting natural sites. What would be
your choice and recommendation?

The Gateway to Bohemia, as we have come
tocallthe Ustinad Labem Region,is made up
of four regions. Bohemian Switzerland with
the PravCice Gate dominates. The largest
rock bridge in Central Europe is one of the

most visited places in the national park.
But it is not just Pravcice Gate. The castles
in Déc¢in, Benedov nad Plou¢nici, Sluknov,
and Loreto in Rumburk are amazing. In the
Central Bohemian Highlands, the queen of
the mountains MileSovka and Hazmburk
Castle are definitely worth visiting. The
vineyard landscape is an area marked by
volcanic activity. There are many beautiful
peaks and hills. The castles in Ploskovice
and Libochovice are worthy of notice. The
history of Terezin town and fortress cannot
be forgotten. The destination Dolnf Poohf
is famous for its hop-growing tradition.
| recommend a visit to Zatec with the
largest hop museum and the Temple of
Hops and Beer. You can recharge your
batteries in the unfinished Gothic churchin
Panensky Tynec. For active leisure, | would
choose the Ore Mountains: in summer,
a popular place for cyclists; in winter, for
cross-country skiers. We must highlight the
mining monuments of Erzgebirge, which
have been inscribed on the UNESCO list.
And you can then relax in the Teplice spa,
for example. m

Thank you for the interview.
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Jindrich Ondrus

Uchovavame jedinecné odkazy

nasich predku

Ing. Jind¥ich Ondrus, Valach z Nového Hrozenkova, ktery se stard o zachovavani A

odkazu nasich predkd. Udrzovani lidovych tradic se mu stalo poslanim, coz doklada

A Narodni
.= . muzeum

L]
nemaly pocet ocenéni, kterd obdrzelo Narodni muzeum v prirodé pod jeho vedenim. '!..!' v prirode

Text: redakce | Foto: archiv Ndrodniho muzea v prirodé

m V dnesni uspéchané dobé si zaciname vice uvédomovat
vyznam tradic a dédictvi nasich predkii. Jakou roli v tomto
hraje Narodni muzeum v prirodé?

Narodni muzeum v pfirodé, pfispévkova organizace Minister-
stva kultury CR, vzniklo v prosinci 2018 a sdruzuje ¢tyfi muzea.
Poslanim téchto muzei je dokumentovat, ochrafovat a ucho-
vavat vice nez dvé sté let historie lidového stavitelstvi a pfi-
blizovat zp(isob Zivota na venkové. Kazdé z nich odrazi kulturu
jiného regionu, a je proto jedinecné.

m Vase jednotlivé instituce, muzea, jsou rozesety po celé re-
publice. Co je spojuje?

Spojujicim faktorem jsou uvedena poslani a cile, které je po-
treba implementovat na kulturu, historii a tradice daného re-
gionu. Muzeum v pfirodé Zubrnice, jediné muzeum v pfirodé
na severu Cech, priblizuje bydleni, kulturu a sepéti ptivodnich
obyvatel s krajinou v ¢esko-némeckém pohranici (byvalych
Sudetech) a jejich povalecnou proménu a nabizi moznost pro-
hlidky muzea. Jedine¢nym dokladem hlinéného lidového stavi-
telstvi z oblasti Hané je Hanacké muzeum v pfirodé v Pfikazich
u Olomouce. Areal se sklada ze tfi Spaletovych stodol z pruni
poloviny 19. stoleti a jedné z roku 1987, na které navazuje za-
hrada s ovocnymi stromy a kompletni hanacky statek s obyt-
nou a hospodarskou ¢asti z roku 1876. V letoSnim roce k nim
pribyla stodola pata - ze Skalicky u Pferova — roubena, den-
drologickym prizkumem datovana do roku 1560, coZ z ni ¢ini
nejstarsi objekt celého Narodniho muzea v prirodé. Muzeum
v pfirodé Vlysocina je zasazeno do malebné krajiny Horacka.
Zajimavé stavby a porady vybizeji k navstévé muzea a jeho
expozicnich areall — na Veselém Kopci a v pamatkové rezer-
vaci Betlém Hlinsko. Jeden z expozi¢nich okruhl v pamatkové
rezervaci pripomina navstévniklim zapis masopustnich obch(-
zek a masek z Hlinecka v roce 2010 na Reprezentativni seznam
nematerialniho kulturniho dédictvi lidstva UNESCO. Valasské
muzeum v pfirodé v RoZnové pod Radhostém, zalozené v roce
1925, do dnesniho dne zachovava odkaz svych predkl — byt
muzeem zivym. To je spojujici faktor pro vSechna nase muzea.

m Posledni obdobi je ve znameni znovuzrozeni Libusina na
Pustevnach a s ocenénim jeho rekonstrukce. Pochlubte se.

Chtél bych vyzdvihnout, Ze Gspésné zavrSeni rekonstrukce,
zahajené na jare 2014, je spole¢nym dilem vSech, ktefi se na
obnové Libusina podileli nebo na ni pfispéli finan¢nim darem.

Narodni muzeum v pfirodé obnovilo Libusin jako védeckou re-
konstrukci k roku 1925 za pouziti plvodnich technologii a ma-
terialG. Odvedena prace ziskala Fadu ocenéni, jichz si velice va-
Zime:

= Gloria musaealis — Muzejni pocin roku 2020 udélovany
Asociaci muzei a galerii CR.

» Cena premiéra Ceské republiky Grand Prix Patria Nostra
2020 za prikladny investi¢ni a architektonicky pocin.

= Cena hejtmana Zlinského kraje 2020 za védeckou rekon-
strukci narodni kulturni pamatky.

« Cena Grand Prix arch. Pavla Novaka 2020 v soutézi Stavba
roku Zlinského kraje.

» Patrimonium pro futuro - Cena generalni feditelky NPU za
dlraz na tradi¢ni femeslné technologie a ddslednost, s niz
byly vysledky prézkum aplikovany pfi realizaci stavby.

» Stavba roku 2021 - Cena za mimoradny pfistup k obnové
pamatky.

» Cena Nejlepsi z realit za vyznamny celospolecensky pocin
obnovy LibuSina.

» Cestna cena Péti rudych rizi udélena Ceskou narodopisnou
spolecnosti za pfinos k obnové tradi¢nich Femesel pod meto-
dickym vedenim Ludka Dvoraka.

» Opera Civitatem 2021 - Cena Joze Ple¢nika za zasluhy
o uchovani a obnovu kulturniho bohatstvi pro restauratora
Lud'ka Dvoraka.

m Na co se mohou ndvstévnici tésit v nejblizSich mésicich
a jaké jsou dlouhodobé vize?

V kvétnu roku 2022 bude slavnostné oteviena zminovana sto-
dola ze Skalicky — soucast Hanackého muzea v prirodé v Prika-
zich u Olomouce. Muzeum v pfirodé Vlysoc€ina v roce 2022 slavi
50 let od svého zalozeni — v tomto duchu se ponese cely rok
muzea. ValaSské muzeum v pfirodé pokracuje v budovani no-
vého arealu Kolibiska, ktery by mél byt navstévnikdim otevien
vroce 2027. \/ roce 2021 se nam podafilo odkoupit od majiteld
fojtstvi z Jasenné plvodni roubenou stavbu z poloviny 18. sto-
leti a jednu z nejhodnotnéjsich pamatek karpatské kultury celé-
ho regionu. \/ roce 2022 by mély probihat opravy a vybudovani
potfebného zazemi pro navstévniky — vse budeme smérovat
k postupnému otevreni. m

Dékujeme za rozhovor.
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Ing. JindFich Ondrus, a Wallachian from Novy Hrozenkov, takes care of preserving the legacy of our ancestors.
Maintaining folk traditions has become his mission, as evidenced by the numerous awards received by the

National Open Air Museum under his management.

m In today’s hectic times, we are becoming more aware
of the importance of the traditions and heritage of our
ancestors. What role does the National Open Air Museum
play in this?

The National Open Air Museum, a state-funded institution of
the Ministry of Culture of the Czech Republic, was established
in December 2018 and brought together four museums.
The mission of these museums is to document, protect and
preserve more than two hundred years of the history of folk
architecture as well as to bring us closer to the way of life in the
countryside. Each reflects the culture of a different region and
is, therefore, unique.

m Your individual institutions, the museums, are scattered all
over the country. What connects them?

The connecting factor is the stated mission and goals, which
need to be implemented in the culture, history and traditions

g = -7 e g 7 y
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of the region. The Zubrnice Open-Air Museum — the only
open-air museum in North Bohemia — presents the housing
and culture of the original inhabitants, their life in harmony
with the landscape in the Czech-German border region (the
former Sudetenland) and their post-war transformation and
offers the possibility of a museum tour. A unique example of
the earthen folk architecture from the Hana region is the Hana
Open Air Museum in Prikazy, near Olomouc. The complex
consists of three barns from the first half of the 19th century
and one from 1987, followed by a garden with fruit trees and
a complete Hana farmhouse with both a residential and farm
area from 1876. This year, a fifth barn was added — from
Skalicka, near Prerov — built of logs, dated by dendrological
research to 1560. That makes it the oldest building in the entire
National Open Air Museum. The Vysocina Open Air Museum
is set in the picturesque landscape of the Horacko. Interesting
buildings and shows encourage you to visit the museum and

(NI

its exhibition areas — at Vesely Kopec and in the Betlém in
Hlinsko conservation area. One of the exhibition circuits in
the monument reserve reminds visitors of the inscription of
shrovetiderounds and masks from Hlinecko in 2010 on the
UNESCO Representative List of the Intangible Cultural Heritage
of Humanity. The Wallachian Open Air Museum in Roznov pod
Radhostém, founded in 1925, still preserves the legacy of its
ancestors — to be a living museum. This is the uniting factor
for all our museums.

m The last period is marked by the rebirth of Libusin in
Pustevny and the awards for its reconstruction. Tell us more.

I' would like to emphasize that the successful completion of the

reconstruction, which began in spring 2014, is the joint work of all

those who participated in the restoration of Libusin or contributed

financially to it. The National Open Air Museum restored Libusin as

a scientific reconstruction of the 1925 appearance using original

technologies and materials. The work done has won numerous

awards, which we greatly appreciate:

= Gloria Musaealis - Museum Achievement of the Year 2020
awarded by the Assaciation of Museums and Galleries of the
Czech Republic.

= The Grand Prix Patria Nostra 2020 Award of the Prime Mi-
nister of the Czech Republic for an exemplary investment
and architectural achievement.

= Zlin Region Governor’'s Award 2020 for the scientific recon-
struction of a national cultural monument.

= Grand Prix Award of the architect Pavel Novak 2020 in the
competition Building of the Year of the Zlin Region.

= Patrimonium Pro Futuro — Award of the General Director of
the National Heritage Institute for the emphasis on traditio-

Zasnézeny Vesely Kopec / SnoWy Vesely Kopec

nal craftsmanship and the consistency with which the results
of the research were applied in the realisation of the building.

= Building of the Year 2021 — Award for the outstanding app-
roach to the restoration of a monument.

= The Best of Real Estate Award for a significant society-wide
achievement in the restoration of Libusin.

= The Honorary prize of the Five Red Roses awarded by the
Czech Ethnographic Society for contributing to the revival of
traditional crafts under the methodological guidance of Ludék
Dvorak.

= Opera Civitatem 2021 - Joze Plecnik Award for merit for the
preservation and restoration of cultural treasures for the res-
torer Ludék Dvorak.

m What can visitors look forward to in the coming months,
and what are the long-term visions?

In May 2022, the aforementioned barn from Skalicka will be
inaugurated — part of the Hana Open Air Museum in Prikazy,
near Olomouc. In 2022, the Vysocina Open Air Museum
celebrates the 50th anniversary of its foundation — the entire
year of the museum will maintain this spirit. The Wallachian
Open Air Museum continues to build the new Kolibiska complex,
which should be open to visitors in 2027. In 2021, we managed
to buy the reeve building of Jasenna from the owners, an
original log building from the mid-18th century and one of the
most valuable monuments of Carpathian culture in the entire
region. In 2022, repairs and the construction of the necessary
facilities for visitors should be underway — we will be working
towards a gradual opening. ®

Thank you for the interview.

Narodni muzeum v pf¥irodé | www.nmvp.cz | Ing. Jindfich Ondrus, generalni feditel
| Palackého 147, 756 61 Roznov pod Radhostém | tel.: +420 571 757 111 | muzeum@nmvp.cz
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Loutkové divadlo,

kde orloj zve déti

a dospelé

Letos ubéhlo pfesné 10 let od slavnostniho otevreni pfistavby

= budovy Divadla loutek v Ostravé, kterd v sobé ukryva jeho al-

—— ..:‘.1“’ ternativni scénu. Pfistavba ma tvar do vy3ky protazené krych-

— - == le nebo jak rikaji jeji tvlrci, podobu véze u baziliky. Pravé na

— = vézi se kazdy den otevre galerie Sesti pohadkovych postav,

c— ; které jsou vyrezany podle navrhu Tomase Volkmera. Se jmé-
-— nem Tomase Volkmera a dfive i jeho otce Jifiho je Divadlo lou-

m Divadlo loutek - mUj osud, tak se da stru¢né vyjadfit to, jak
moc jste s Divadlem loutek svazan. Jak se stane, Ze se ptvod-
né vytvarnik a rodem loutkaf ocitne v roli architekta, ktery
spoluutvéfi vzhled budovy divadla?

Uz v pavodnim néavrhu budovy divadla mély byt na fasadé loutky.
Divadlo mélo byt plvodné vétsi, dispozice trochu jind, ustoupilo
se od tehdejdich navrhd a nakonec se postavila budova, ktera stojf
dnes a kde jsem navrhoval figury na fasadu. Orloj se ale realizoval,
az kdyz se i diky evropskym dotacim povedlo financovat vznik pfi-
stavby. Oslovili mé tehdy, abych vlastné pokracoval v zapocatém
dile. Téch figur na budové je pét. Figurujf tam muzsky a Zensky ele-
ment v podobé Kréle a Kralovny, dobro a zlo v podobé Certa a An-
déla, doplnuje je Kaspar jako ekvivalent postavy, kterd véci stavi
naruby. M3 proto obli¢ej dole misto nahofe, jako to je u ostatnich
postav. Pri navrhovani orloje jsem vychézel ze soch umisténych
kolem hlavni budovy Divadla loutek. Ke Kasparovi, Krali, Kralov-
ng, Certu a Andélovi jsem ale musel najit $estou postavu — a jako
protipdl k vysmivajicimu se Kaspérkovi jsem vybral Smrtku. Je to
takovy vécny boj téch dvou figur. Ani jeden z nich neni vylozené
zly, Zongluji na hrané. Ten nas Kasparek je opravdu spise Kaspar, ta
tradi¢nf postava, co je blizkd i détem, je zosobnénim tradice hu-
moru, nadhledu.
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tek neodmyslitelné spjato.

Text: Tereza Zldmalovd Foto: archiv Divadla loutek Ostrava

m Jak se za téch 10 let, co alternativni scéna stoji, zménili jeji
divaci? Jak moc také zasahuje tak specifické misto, jakym je
Ostrava, do tvorby loutkoherce?

Za téch deset let jsme se naucili ten prostor vice vyuzivat. Pro nas
v divadle to byl proces. Je to intimnéjsi, alternativnéjsi prostor.
Nékolik inscenaci se pfesunulo z velkého hledisté na alternativku
a prospélo jim to. V loutkovém divadle je ale obecné patrny obrov-
sky posun od iluzivniho divadla k otevienému herectvi. My sami
si s timto pfistupem také hrajeme a dnes uz vznikaji predstaventi
pfimo pro alternativni scénu. Takova predstaveni by nam jevisté
tradi¢niho typu nedovolilo.

Mélo by zaznit, ze v Ostravé je zcela jedine¢né publikum. Ostra-
va je velkd aglomerace. Divadlo byvalo vzdy plné. Hodné se ale
zménilo za posledni dva roky. Ted se ukazuje, Ze to, co bylo, je na-
jednou jinak. Détsky divak se ve svych potfebéch ale tolik nemeént.
Pro déti je osobni kontakt nesmirné potfebny. A my hledame nové
cesty k divakdim. Epidemie nds uci Uplné nové komunikovat s pu-
blikem. Ted se ukazuje, Ze divadlo by pro déti pfedskolniho a rané
skolniho véku mélo byt intimnéjsi. Divadlo je setkanf zivého ¢love-
ka s Zivym, alespori by se o to mélo snazit. Praveé alternativni scéna
nam umoznuje takova setkanf realizovat i v poslednich mésfcich. m

Dékujeme za rozhovor.

This year, exactly ten years have passed since the opening of the extension of the Puppet Theatre building in
Ostrava, which houses its alternative stage. The extension has the shape of an elongated cube or, as its creators
say, the shape of a tower near a basilica. Itis on the tower that a gallery of six fairy-tale characters, carved according
to the design of Tomas Volkmer, opens every day. The name of Tomas Volkmer and, in the past, of his father Jiii
as well, are inseparably linked to the Puppet Theatre.

m The Puppet Theatre — my destiny;
that is a short way of saying how much
you are connected to the Puppet
Theatre. How does it happen that an
artist and puppeteer by birth finds
himself in the role of an architect
who co-creates the look of a theatre
building?

Inthe original design ofthe theatre building,
there were supposed to be puppets on the
facade. The theatre was initially supposed
to be bigger, and the layout was a bit
different. The design was abandoned, and
eventually, the present building — where
I designed the figures for the facade — was
constructed. However, the astronomical
clock was only realised when, thanks to
European subsidies, it was possible to
finance the construction of the extension.
| 'was approached back then to actually
continue the work that had been started.
There are five figures on the building.
There is a male and female element in the
form of a king and queen, good and evil
represented by a devil and an angel, and
a jester as the equivalent of a figure who
turns things upside down. He therefore has
his face at the bottom instead of at the top,
as is the case with the other characters. In
designing the astronomical clock, | based
it on the statues placed around the main
building of the Puppet Theatre. However,
I had to find a sixth character to join the
King, the Queen, the Devil, the Angel and
the mocking Jester — and | chose the

Grim Reaper as a counterpoint to the latter
character. It is a kind of eternal struggle
between those two figures. Neither of
them is downright evil, and they are
juggling on edge. Our little Jester is more

of a clown. That traditional figure, which
is close to children, is the personification
of the tradition of humour and objective
insight.

m How has the alternative scene’s
audience changed in the ten years that
it has been around? How much does

such a specific place as Ostrava affect
the puppeteer’s work?

Over the last ten years, we have learned
to use space more. It has been a process
for us in the theatre. It is a more intimate,
alternative space. Several productions
have moved from the big auditorium to
the alternative scene and have benefitted
from it. But in puppet theatre in general,
there has been a huge shift from illusory
theatre to open acting. We are playing
with that approach ourselves, and there
are now shows being explicitly created
for the alternative stage. The traditional
stage would not allow us to put on such
performances.

[t should be said that Ostrava has
a completely unique audience. Ostrava
is a large agglomeration. The theatre was
always full. But a lot has changed in the
last two years. Now it turns out that things
are not what they used to be. But the child
audience has not changed that much in
its needs. For children, personal contact is
extremely necessary. And we are looking
for new ways to reach the audience. The
epidemic is teaching us a whole new way
of communicating with the audience. It
now appears that theatre for preschool
and early school-age children should be
more intimate. Theatre is where a living
person meets life, or it should try to be. It is
the alternative stage that has allowed us to
realise such encounters in recent months. m

Thank you for the interview.
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Predavam odkaz Vaclava Havla

mladé generaci

Michael Zantovsky, vystudovany psycholog, psobil jako tiskovy mluvéi prezi-
denta Vaclava Havla, diplomat, politik. V sou¢asné dobé se vénuje programové
ndplni Knihovny Vaclava Havla, kde pusobi od roku 2015 jako reditel. Je ¢estnym

prezidentem Aspen Institute Central Europe a ¢lenem sprdvni rady nadace Vaclav

Havel Library Foundation se sidlem v New Yorku.

\ Text: redakce \ Foto: archiv Knihovny Vdclava Havla

m Knihovna si klade za cil nejen zachovani odkazu Vaclava
Havla, ale mapuje i tzv. havlovsky svét. Co si pod tim miizeme
predstavit?

Knihovna Vaclava Havla shromazduje, zkouma, zvefejiiuje, sifi a hajf
myslenkovy, literdrni a politicky odkaz velké postavy modernich
Ceskych déjin — spisovatele, dramatika, myslitele, bojovnika za lid-
skd prava a Ceskoslovenského a ¢eského prezidenta. Zabyva se také
osobnostmi, udalostmi a jevy, které s odkazem Véclava Havla sou-
visf, a snaZi se je pfiblizovat a zasazovat do dobového i sou¢asného
kontextu. Za timto Ucelem porada kazdorocné kolem 200 akci kon-
feren¢niho, diskusniho, vystavniho, vzdélavaciho ¢i publikacniho
charakteru. Velkd ¢ast jich probihd v Klubu Vaclava Havla v samot-
né knihovné, kde se téméf kazdy den v pracovnim tydnu konajf

KNIHOVNA
Q;QVACLAV
HAVEL

LIBRARY

diskuse, predstaveni, hudebni pofady a vystoupeni odvijejici se od
Havlovych myslenek a jeho dramatického a esejistického dila. Jiz
pred zacatkem covidové pandemie jsme paralelné chystali vlast-
ni internetovy televizni kanal, ktery dostal jméno ,HavelChannel
To ndm umoznilo i béhem doby nejvétsich omezeni realizovat
nas program v plném rozsahu prostfednictvim Zivého streamingu
i reprodukce nasich poradd ze zéznamu. V lofiském roce zde vy-
stoupily vyznamné osobnosti jako Zuzana Caputovd, 14. tibetsky
dalajlama, Svjetlana Cichanouska ¢i Madeleine Albrightova. Proto-
Ze nejsme zadna prazska kavarna, pokryvame svymi porady a akti-
vitami celou Ceskou republiku a velkou ¢ast svéta. V rdmci projektu
Vaclav Havel tady a ted” cestuji ja a mi spolupracovnici po celé
zemi a vystupujeme s diskusemi o Véaclavu Havlovi a jeho odkazy

ve stovkach skol, knihoven ¢i kulturnich klubt. Kazdorocné porada-
me v Praze dvé mezinarodni konference,,Evropské dialogy Véclava
Havla” a konferenci pfi prilezitosti udileni kazdoro¢ni Ceny Véclava
Havla za lidské prava, kterou knihovna udili spole¢né s Parlament-
nim shromdazdénim Rady Evropy a nadaci Charty 77. Evropské
dialogy probihaji i paralelné kazdy rok v Bruselu a v dalsich evrop-
skych meéstech. Budou tvoiit i soucast programu Ceskych center
k Ceskému predsednictvi v Radeé Evropské unie ve druhé poloviné
roku 2022. Od loriského roku budujeme i treti konferen¢ni projekt,
Jransatlantické dialogy Vaclava Havla’, ktery jiz probéhl v rdmci
konference GLOBSEC 2021 v Bratislavé, na Foru 2000 v Praze a ve
spolupréci s ¢asopisem American Purpose ve Washingtonu. Cim
dal vétsi pozornost vénujeme vzdélavani mladsich generaci, které
si jiz pfimo Vaclava Havla a jeho dobu nepamatuji. Spolupracujeme
s vice nez tisicovkou stfednich Skol po celé republice, organizu-
jeme studentskou soutéZ o nejlepsi esej o odkazu Vaclava Havla,
poskytujeme spolupracujicim skoldm Knihovnicku Vdaclava Havla
do jejich skolnich knihoven, vyrabime e-learningové porady pro
zakladni a stfedni Skoly a zejména béhem covidové pandemie
jsme organizovali stovky webindfl a kurzi o odkazu Vaclava Havla
pro pedagogy. Jsme také vydavatelem knih a publikaci o Vaclavu
Havlovi a jeho odkazu i jeho vlastnich textl. Je jich dnes jiz vice nez
stovka. Naposledy jsme vydali knihu ,Nékam jsem to ukryl” s vlast-
nim, dosud nepublikovanym Havlovym textem.

m Pusobil jste jako prekladatel, disident, politik a diplomat.
Predavate zivotni zkusenosti a postoje i mladym lidem?

Jak plyne z vy3e uvedeného, velkd ¢ast mé prace spociva ve sna-
ze o predani odkazu Vaclava Havla a zkusenosti mé generace
mladym. Cinim tak ve stovkach prednések a besed se studenty,
prednasel jsem nebo predndsim semestraini kurzy i na nékolika
vysokych skolach (FSV FFUK, CEVRO, New York University in Prague
¢i CERGE). Napsal jsem o Vaclavu Havlovi také knihu ,Havel’, kterd
dosud vysla ve zhruba 20 zemich po celém svété, naposledy téz
pod titulem ,Gavel” v Moskve. To mé trochu prekvapilo a potésilo.
Snazim se i pravidelné publikovat komentéfe a ¢lanky v dennim
tisku.

m Jaké uplatnéni mohou najit havlovské myslenky v mana-
zerské komunité globalniho byznysu?

HavlGv odkaz je pfedeviim vyzvou k zodpovédnosti nejen za sebe
a za svoje nejblizsi, ale i za celou spolec¢nost a svét kolem nés. Dnes
je to vyzva naléhavéjsi nez kdy predtim. Havel po vétsinu Zivota
varoval pfed samopohybem moderni technické civilizace, jeji za-
slepenou snahou o ¢im dal tim vetsi zisk, pokrok a rist. Méfitkem
Uspéchu pro néj vzdy byla smysluplnost naseho konani a pro-
spéch, ktery z néj majf ostatni lidé. Myslim, Ze je to pfileZitosti k za-
myslenf pro manazery na vsech Urovnich dnesni globalni civilizace.

m Mate cas se dnes vénovat literarni tvorbé?

Mélo, ale nutim se.

Dékujeme za rozhovor.
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my work consists in trying to pass on the legacy of Vaclav Havel
and the experience of my generation to the young. | have done so
in hundreds of lectures and discussions with students. | have given
or am giving semester courses at several universities (the Faculty
of Social Sciences and the Faculty of Arts of Charles University,
CEVRO, New York University in Prague, and CERGE). | have also
written a book about Véclav Havel, "Havel’, published in about 20
countries around the world, most recently under the title “Gavel”in

oneself and one’s loved ones but also for the whole of society and
the world around us. Today, this call is more urgent than ever. For
most of his life, Havel warned against the self-deception of modern
technical civilisation, its blind pursuit of ever-greater profit, progress
and growth. For him, the measure of success has always been the
meaningfulness of our actions and the benefits that other people
derive from them. | think it is an occasion for reflection for managers
at all levels of today’s global civilisation.

| Culture

Moscow. This surprised and delighted me a little. | also try to publish
commentaries and articles in the daily press regularly.

Michael Zantovsky, a qualified psychologist, worked as a spokesman for President Vaclav Havel, and also
as a diplomat and politician. He is currently involved in the programme of the Vaclav Havel Library, where
he has been the Director since 2015. He is the Honorary President of the Aspen Institute Central Europe and
a member of the Board of Directors of the Vaclav Havel Library Foundation based in New York.

m Do you have time to devote to literary work today?

Not much, but I am bringing myself to do it.
m What application can Havel’s ideas find in the management

community of global business?

m The Library aims not only to preserve
the legacy of Vaclav Havel but also to map
out the so-called Havel world. What can we
imagine by this?

The Vaclav Havel Library collects, researches,
publishes, disseminates, and defends the
intellectual, literary, and political legacy of this
great figure of modern Czech history - writer,
playwright, thinker, a fighter for human rights
and Czechoslovak and Czech President. It
also deals with the personalities, events and
phenomena related to the legacy of Véaclav Havel
and tries to portray and clarify them and place
them in a period and contemporary context. To
this end, it organises around 200 events each
year of a conferencial, discussion, exhibition,
educational or publication nature. Many of
these occur in the Vaclav Havel Club in the
Library itself, where discussions, performances,
musical programmes and speeches, based on
Havel's ideas and his dramatic and essayistic
works, are held almost every day of the
working week. Even before the beginning
of the COVID-19 pandemic, we were already
preparing our own internet TV channel called
“HavelChannel”. This allowed us to carry out our
programme in full, even during the period of
the greatest restrictions, through live streaming
and the reproduction of our programmes from
recordings. Last year, prominent personalities
such as Zuzana Caputova, the 14th Tibetan Dalai
Lama, Svetlana Cichanouskd, and Madeleine
Albright appeared there. As we are not a“Prague
café” sort of institution, as we cover the whole
Czech Republic and a large part of the world
with our programmes and activities. As part of
the “Vaclav Havel Here and Now" project, my
collaborators and | travel around the country
and present talks about Vaclav Havel and
his legacy in hundreds of schools, libraries,
and cultural clubs. Each year we hold two
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international conferences in Prague, the “Vaclav
Havel European Dialogues”and a conference on
the occasion of the annual Vaclav Havel Human
Rights Prize, which the Library awards jointly
with the Parliamentary Assembly of the Council
of Europe and the Charter 77 Foundation.
They will also form part of the Czech Centres’
programme for the Presidency of the Czech
Republic in the Council of the European Unionin
the second half of 2022. Since last year, we have
also been preparing a third conference project,
the“Véclav Havel Transatlantic Dialogues’, which
has already taken place as part of the GLOBSEC
2021 conference in Bratislava, at Forum 2000
in Prague, and in cooperation with American
Purpose magazine in Washington. More and
more attention is being paid to the education
of younger generations who no longer directly
remember Vaclav Havel and his times. We work
with more than a thousand secondary schools
across the country, we organise a student
competition for the best essay on the legacy
of VAaclav Havel, we provide cooperating
schools with the Véaclav Havel Little Library for
their school libraries, we produce e-learning
programs for primary and secondary schools,
and, especially during the COVID-19 pandemic,
we have organized hundreds of webinars
and courses on the legacy of Vaclav Havel for
educators. We are also a publisher of books and
publications about Vaclav Havel and his legacy
as well as his own texts. There are now more
than a hundred of them. Most recently, we have
published a book entitled “I Hid It Somewhere”
containing Havel's own unpublished text.

m You have worked as a translator, dissident,
politician, and diplomat. Do you pass on
your life experience and attitudes to young
people?

As can be seen from the above, a large part of

Above all, Havel's legacy is a call to responsibility not only for

Thank you for the interview.
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prof. MgA. Jan Burian
generalni feditel Narodniho divadla

Director General of the National Theatre

V lednu budeme svédky setkdni osobnosti, které
udavaji trend soucasné operni scéné: tfi svétovi oper-
ni reziséfi — Tatjana Gurbaca, Ole Anders Tandberg
a Calixto Bieito — pracuji poprvé v Ceské republice
v jednom prostoru a ¢ase. Novy rok 2022 zahajujeme
tfemi premiérami, které svou rozmanitosti odkazujf
na historicky vysadni postaveni Prahy ve svété opery:
ve Stavovském divadle oZije duch Mozarta prostfed-
nictvim opery Cosl fan tutte, na wagnerovskou tradi-
ci navdzeme Bludnym Holandanem ve Statni opefe
a v Narodnim divadle provedeme Janackovu Kétu
Kabanovou.

Mgr. Jaromir Javurek, Ph.D.
reditel MHFLJ

Director of the LJIMF

Mezindrodni hudebnf festival Leose Janacka priveze
i letos do Moravskoslezského kraje ¢eskou i zahranic-
ni interpretacni $picku. Od konce kvétna do zacatku
Cervence se divaci mohou tésit na dvé desitky kon-
certd. Jaké vrcholy nds cekaji? Privitame Cajkovské-
ho filharmonii z Moskvy s jejim slavnym dirigentem
Vladimirem Fedosejevem. Vyjimecny veler pfipravi
Zahtebska filharmonie, kterd pod taktovkou Tomase
Netopila doprovodi Jeana Rondeau, teprve tficeti-
letého hudebnika, ktery je povazovan za nejlepsiho
cembalistu v Evropé. Kompletni program festivalu
naleznete na www.mhlfj.cz.
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Prozradte nam, co zajimavého
chystate v roce 2022?

In January, we will witness the meeting of personalities
who are setting the trend in the contemporary opera
scene: three world-class opera directors - Tatjana
Gurbaca, Ole Anders Tandberg and Calixto Bieito - will
work for the first time in the Czech Republic in one
space and time. We are opening the 2022 new year with
three premieres that, in their diversity, refer to Prague’s
historically privileged position in the world of opera: at
the Estates Theatre, the spirit of Mozart will come alive
with Cosi fan tutte, we will continue the Wagnerian
tradition with The Flying Dutchman at the State Opera,
and at the National Theatre, we will perform Janacek’s
Katya Kabanova.

The Leo$ Janacek International Music Festival will bring
top Czech and international performers to the Moravian-
-Silesian Region again this year. From the end of May to
the beginning of July, the audience can look forward to
two dozen concerts. What highlights await us? We will
welcome the Tchaikovsky Philharmonic Orchestra from
Moscow with its famous conductor Vladimir Fedoseyev.
The Zagreb Philharmonic Orchestra will prepare an ex-
ceptional evening under the baton of Tomés Netopil,
who will accompany Jean Rondeau, a musician only
thirty years old and considered the best harpsichordist in
Europe. The complete festival programme can be found
at www.mhlfj.cz.

Vydani 4/2021

Tell Us What Interesting Things
You Are Planning in 2022

Jan Pikna
reditel festivalu Smetanova Litomysl|

Director of the Smetana'’s Litomysl Festival

Byli bychom moc radi, kdyby 64. ro¢nik Smetanovy
Litomysle pfinesl predevsim radost a zapomenuti
na soucasné starosti. Mezi jinymi na prelomu cerv-
na a cervence vystoupi Ceska filharmonie a Sloven-
skd filharmonie, soubory Narodnich divadel z Prahy,
Brna a Ostravy, slavny uruguaysky barytonista Erwin
Schrott nebo Adam Plachetka. Nebude ale znit je-
nom klasika. Koncertovat bude i popularni zpévak
Vojtéch Dyk a pro zévérecné Velké findle chysta spe-
cidInf show s mimoradnymi hosty Police Symphony
Orchestra.

PhDr. Jifi Vejvoda
moderator a publicista

Presenter and Publicist

We would be very happy if the 64th year of Smetana’s
Litomysl would bring joy and help people forget about
their current worries. Among others, the Czech Philhar-
monic and Slovak Philharmonic, ensembles of the
National Theatres from Prague, Brno and Ostrava, the
famous Uruguayan baritone Erwin Schrott and Adam
Plachetka will perform at the turn of June and July. But
it will not just be classical music. The famous singer Voj-
téch Dyk will also perform, and for the Grand Finale, he
is preparing a special show with extraordinary guests
the Police Symphony Orchestra (from the East Bohemi-
an town of Police nad Metuj).

Issue 4/2021

Mé motto 2022 zni: méné je vice! Moderovani sou-
stredim na spolupraci s Ceskou filharmonii, televiz-
nim festivalem Zlata Praha a Sesti prehlidkami klasic-
ké hudby. Mezi nimi i Janackovy v Ostravé. Zde mé
pfitahuje projekt nové koncertni sing, ktery mohutné
propaguji. V publicistice se zamé&fim na osmdesatiny
dirigenta Daniela Barenboima. Ceka mé dalsich dva-
apadesat dild rozhlasového cyklu Svétova auditoria.
A naplno za¢nu psat knizku Zivot na vinach, uréenou
primdrné pro nasi sedmiletou dcerku Esterku a poté
mozna i pro zvefejnéni tiskem.

My motto for 2022 is: less is more! As a presenter, | will
focus on cooperation with the Czech Philharmonic, the
Zlatad Praha TV festival and six classical music shows.
Among them is the Janacek Festival in Ostrava. Here,
I am attracted by the new concert hall project, which
I am heavily promoting. As a publicist, | will concentrate
on the eightieth birthday of the conductor Daniel
Barenboim. Fifty-two more episodes of the World
Audiences radio series await me. And | am going to
begin in earnest to write a book, Life on the Waves,
intended primarily for our seven-year-old daughter
Esther and then perhaps for publication in print.
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Mgr. Jan Zemla
reditel Janackovy filharmonie Ostrava
predseda predstavenstva Domu kultury mésta Ostravy

Director of the Janac¢ek Philharmonic Ostrava

Chairman of the Board of the Ostrava City Centre of Culture

Samotny vstup do nového roku je velkolepy - jen
v lednu odehraje orchestr Janackovy filharmonie Os-
trava sedm koncert(. Pokud bych meél udélat osob-
ni TOP 3 vybér, pozval bych kohokoliv na Unorovy
koncert houslistky Aleny Baevy, na bfeznovy koncert
Nikolaje Luganského a recital Grigorije Sokolova. Rok
2022 bude pro Janackovu filharmonii Ostrava (JFO)
i DOm kultury mésta Ostravy (DKMO) prelomovy.
Cekd nas stéhovani do provizornich prostor, kde bu-
deme pdsobit jiz od zafi, kdy bude zahdjena rekon-
strukce domu kultury a stavby samotného koncert-
niho sélu. Program JFO i ¢innost DKMO tomu budou
uzpUsobeny. Rok 2022 bude plny vyzev a zmén.

Mgr. Zlata Holusova
reditelka festivalu Colours of Ostrava
a kuratorka féra Meltingpot

Director of the Colours of Ostrava Festival
and Curator of the Meltingpot f

Jsme si jistf, Ze rok 2022 bude nejkrasnéjsf a zaroven
nejtézsi rok v nasf historii. Nejkrasnéjsi, protoZe se
opét po dlouhych tfech letech potkdme se svymi
fanousky a navstévniky na nasich akcich, Ze spolec-
né zazijeme zivou hudbu a kulturu obecné. NejtéZsi,
protoze budeme celit mnoha novym vyzvam. Jsme si
ale jisti, ze je zvladneme. Ceka nas toho hodné - cer-
vencovy festival Colours of Ostrava s mezindrodnim
forem Meltingpot, ¢ervnovy Festival v ulicich a i kvét-
nové showcase conference Czech Music Crossroads.
A vedle toho i fada online aktivit. Rok 2022 bude vel-
ky a krasny!

Business&Government

The entrance to the new year is spectacular — in January
alone, the Jandcek Philharmonic Orchestra Ostrava will
play seven concerts. If I had to make a personal TOP 3
choice, | would invite anyone to the February concert of
the violinist Alena Baeva, the March concert of Nikolai
Lugansky, and the recital of Grigory Sokolov. The year
2022 will be a turning point for the Janacek Philharmonic
Ostrava (JFO) and the Ostrava City Centre of Culture (DUm
kultury mésta Ostravy — DKMO). We will be moving to
temporary premises where we will be performing from
September when the reconstruction of the Ostrava City
Centre of Culture and the construction of the concert
hall itself will begin. The programme of the JFO and the
activities of DKMO will be adapted to this. The year 2022
will be full of challenges and changes.

We are sure that 2022 will be the most beautiful and
the most difficult year in our history. The most beautiful,
because we will meet our fans and visitors again after
three long years at our events, to generally experience
live music and culture. The most difficult because we will
face many new challenges. But we are confident that
we will overcome them. We have a lot ahead of us — the
Colours of Ostrava festival in July with the international
Meltingpot forum, the Festival in the Streets in June,
and the Czech Music Crossroads showcase conference
in May. And besides that, there will be a lot of online
activities. The year 2022 will be great and beautiful!

smetanova

litomysl

. A Znovu
laska...

predprode;
od 27. dubna
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